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Rooted in Legacy.

For over 135 years, KRBL Limited has stood as the custodian of India’s
basmati heritage, nurturing long-standing relationships with farmers,
building the World’s largest rice milling facilities, and creating iconic
brands like India Gate, the World’s No. 1 Basmati Rice Brand*, which
today grace over 1.1 Crore Indian kitchens. Our presence spans 90+
Countries, across 6 continents, but our heart lies in the rich soils of India
and the trust of Indian households.

In an industry shaped by seasonality and sentiment, our roots have been
our anchor—deep, resilient, and purpose-driven. A fully integrated farm-
to-plate Company, KRBL oversees every step, from seed development
and contact farming to processing, aging, packaging and retail
distribution, ensuring top-tier quality at every stage. What began as

a humble family business is now a global leader in premium basmati

rice and consumer foods, driven by a consumer-forward portfolio that
includes 14 brands offering Basmati Rice and other aged Regional Rice
varieties, Biryani Masalas, Edible Oils, Brown Rice, Quinoa, Chia Seeds,
and Flax Seeds.

This year, our commitment to tradition stayed unwavering. We continued
to uphold our farmer-first approach, fortified our domestic network of
850+ distributors, and delivered quality that commands a premium—
reflected in our 41% higher export realisation per metric tonne over

the industry average. Beyond business, we believe true success is tied

to community well-being and planetary health, guided by sustainable
practices that protect the environment and uphold social responsibility.

In a world chasing trends, we remained rooted in what we do best:
growing, milling, and marketing the finest quality basmati rice.

*As per Mordor Intelligence Report, MAT June 2025
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Reignited with Momentum.

FY25 was a year of resurgence. Exports

surged by 11%, driven by strong performance

in both branded and private-label segments.
Domestically, we expanded our presence

across channels, regions, and value tiers, from
premium to economy. The inclusion of India Gate
Classic Biryani Masala in our product portfolio
showcases our commitment to innovation

and excellence.

Targeted campaigns, such as “Top Class,

No Khulla Class,” and focused consumer
engagement in key geographies in west and
south India helped deepen our emotional
connection with today’s quality-conscious
consumer. We also marked our entry into the
edible oil category with the launch of Uplife,
expanding our presence in the health-focused
FMCG space and building on our legacy of trust
and purity.

Internally, we strengthened operations, from
hyper-local marketing investments to supply
chain optimisation, unlocking efficiencies,
enhancing governance, and improving
serviceability. Despite external headwinds,
EBITDA and PAT margins held steady, a reflection
not just of performance, but of a business
recharged with clarity, control, and conviction.
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Forward-looking Statement

Some information in this report may contain forward-looking statements.
We have based these forward-looking statements on our current

beliefs, expectations and intentions as to facts, actions and events

that will or may occur in the future. Such statements are identified by
forward-looking words such as “believe,” “plan,” “anticipate,” “continue,”
“estimate,” “expect,” “may,” “will” or other similar words.
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A forward-looking statement may include a statement of the
assumptions or basis underlying the forward-looking statement. KRBL
has chosen these assumptions or basis in good faith and the Company
believes that they are reasonable in all material respects. However,
Company cautions you that forward-looking statements and assumed
facts or bases usually vary from actual results and the differences
between the results implied by the forward-looking statements and
assumed facts or bases and actual results can be material, depending on
the circumstances.
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About the Company

Company Overview

From modest beginnings in 1899, KRBL Limited has grown into the world’s largest
rice miller, famed for its flagship brand “India Gate”. Today, KRBL is evolving beyond
a rice provider to become a full-fledged food-provider FMCG Company, leveraging
its integrated value chain across seed development, farming, milling, processing,
and packaging. The Company envisions itself as a global, humanitarian brand,
committed to uplifting underprivileged communities and driving meaningful socio-

economic change.

Deeply rooted in tradition, the
Company has consistently upheld
its commitment to quality, earning
global recognition for its premium
rice. Over time, KRBL has
reignited its purpose by placing
sustainability and innovation at the
core of its operations, adopting
forward-looking practices that
help reduce its environmental
footprint. KRBL continues to
evolve, with reimagined strategies
and a strong commitment to social
responsibility, creating lasting
value for its stakeholders and the
communities it proudly supports.
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Vision

To enrich the legacy of basmati
rice in India by ensuring the
genetic integrity of the seed, by
encouraging farmers to adopt
scientific agricultural practices
and by leveraging world-class
rice processing technologies,
so as to emerge as the industry
benchmark for product quality
and customer service.

o

Mission

To emerge and sustain as the
world’s number one basmati
player and Food providers of
India, committed to deliver
precision - perfect quality
products to our customers;
nurture a professional work
environment that fosters
employee excellence, growth
and job satisfaction; and build
a financially strong, growth-
oriented Company that creates
value for our stakeholders.
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Values

Integrity, Quality, and
Sustainability have been our
compass, steering us towards
success. We’ve established a solid
foundation of trust and excellence
by adhering to ethical practices
and championing environmental
care. These principles have not
only fuelled our achievements

but also empowered us to

make a positive impact on the
communities we serve. Our values
are the bedrock of our journey
and accomplishments.

Corporate Overview | Statutory Reports
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We aim to create a better future by making basmati rice

affordable for the masses.

We do this by providing opportunities to our farmers,

our people and communities.

We live by our values- trust, passion and quality. How we

work is as important as what we do.

We delivered steady performance by keeping our debts
under control and by efficiently managing our working

capital cycle.

We transform our DNA and culture to drive growth
focussing on our people and by continuously perfecting

the basmati grain.

We play this role that benefits everyone and helps
businesses grow, people prosper and communities thrive.

We empowered our people, whose competence and
enthusiasm helped us stand out amongst the crowd and
stand strong even in difficult times.
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Corporate Information
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CHIEF FINANCIAL OFFICER
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COMPANY SECRETARY
AND COMPLIANCE OFFICER
Mr Piyush Asija

BOARD COMMITTEES

Audit Committee

Mr Surinder Singh - Chairperson

Mr Anoop Kumar Gupta - Member
Mr Anil Kumar Chaudhary - Member

Stakeholders Relationship Committee
Ms Priyanka Sardana- Chairperson

Mr Surinder Singh- Member

Mr Desh Raj Dogra - Member
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Mr Desh Raj Dogra- Chairperson

Ms Priyanka Sardana - Member

Mr Anil Kumar Chaudhary - Member

Mr Surinder Singh - Member
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Mr Anoop Kumar Gupta - Chairperson
Mr Anil Kumar Mittal - Member

Mr Priyanka Sardana - Member
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Mr Anil Kumar Chaudhary - Chairperson
Mr Anoop Kumar Gupta - Member

Mr Arun Kumar Gupta - Member

Mr Ashish Jain - Member

Borrowing and Investment Committee
Mr Anil Kumar Mittal - Chairperson

Mr Arun Kumar Gupta - Member

Mr Anoop Kumar Gupta - Member

Mr Ashish Jain - Member

STATUTORY AUDITORS

M/s Walker Chandiok & Co. LLP
Chartered Accountants

21st Floor DLF Square, Jacaranda
Marg, DLF Phase I,

Gurgaon - 122 002

SECRETARIAL AUDITORS

M/s DMK Associates

Company Secretaries

31/36, Basement, Old Rajinder Nagar,
Delhi-110 060

INTERNAL AUDITORS

M/s S S Kothari Mehta & Co. LLP
Chartered Accountants

Plot No. 68, Okhla Industrial Area,
Phase-lll, New Delhi - 110 020

COST AUDITORS

M/s HMVN & Associates

Cost Accountants

909 GD-ITL, North Tower, A-09,
Netaji Subhash Place, Pitampura,
New Delhi-110 034

REGISTRAR & SHARE
TRANSFER AGENT

M/s Alankit Assignments Limited
4E/2, Jhandewalan Extension,
New Delhi - 110 055

Phone: 011 - 4254 1234

Fax: 011 - 4254 1201

REGISTERED OFFICE

5190, Lahori Gate, Delhi - 110 006
Phone: 011 - 2396 8328

Fax: 011 - 2396 8327

E-mail: investor@krblindia.com
Website: www.krblrice.com

CIN: L01111DL1993PLC052845

CORPORATE OFFICE

C-32, 5th & 6" Floor, Sector 62,
Noida, Uttar Pradesh - 201 301
Phone: 0120 - 4060 300

Fax: 0120 - 4060 398

BANKERS

State Bank of India
HDFC Bank Limited
DBS Bank India Limited
Indusind Bank Limited

Karnataka Bank Limited
Union Bank of India
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UNITS

* Gautam Budh Nagar Unit
9th Milestone, Post Dujana,
Bulandshahar Road,

Distt. Gautam Budh Nagar,
Uttar Pradesh - 203 207

Dhuri Unit

Village Bhasaur (Dhuri),
Distt. Sangrur,

Punjab - 148 024

Barota Unit
Village Akbarpur
Barota,

Distt. Sonipat,
Haryana - 131 104

Alipur Unit

29/15-29/16, Village Jindpur,
G.T. Karnal Road; &

Plot 258-260, Extended Lal Dora
Alipur, Delhi - 110 036

Gujarat Unit

Survey No. 113,
Varsamedi Village,
Anjar Gandhidham,
Kutch, Gujarat-370301
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KRBL Limited

Key Highlights FY25

Operational
Highlights

Scale and Reach
6 ~90

Continents Countries

750+ 42.2%

& | Cities Market Share in Modern Trade*
‘ (Nielsen, MAT Mar’25)

11 mn 38.8%

Households Market Share in General Trade*
Reached in India** (Nielsen, MAT Mar’25)

*India’s Packaged Basmati Rice Market

**Source: Kantar Household Panel (MAT Mar’25)
- 13 Major Markets (Urban) in India

Financial
Highlights

?5,594 Crore ?640 Crore

Total Revenue PBT

?736 Crore ?476 Crore

EBITDA PAT

As per Consolidated Financials

(o1 Annual Report 2024-25
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Supply Chain Excellence

5 16 Development of 3x3 SKU Matrix
Manufacturing Facilities CFA Locations across India (from single SKU matrix)

~4,09,604+ 850+

Retail Outlets Reach Distributors

Social Impact
Zero complaints  1,15,029+* ~42%

under Anti-bribery and Strong Shareholder Increase in Procurement
Anti fraud Reporting Base of Input Material from
Mechanism MSME/Small Producers

¥10.85 crore 100% ~2,400+

Spent on Various CSR Health Insurance Beneficiaries Supported
Initiatives in FY25 Coverage for Employees through CSR

*As on March 31, 2025

Workforce and Innovation
11,431+ 220+ Zero

Man-hours of New Talent Fatalities
Employee Training Recruitment

We believe in continuous
transformation to achieve better
outcomes. A testament to this is
Vaarta, a pioneering mentorship
initiative led by Mr. R. Gopalakrishnan,
Mr. Hrishikesh Bhattacharyya and

Mr. Vivek Gambhir designed to inspire
our divisional heads to embrace
innovation, foresight, and future-
ready leadership.

11.42% 174 crore Zero

Employee Employee Benefit POSH and Whistle
Turnover Rate Expenses Blower Complaints

09
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Message from the Chairperson and Managing Director

Letter from the
Management

Dear Stakeholders

Every grain we produce carries with it a story, of legacy, of care, of evolution. FY25 has been
a defining year in that journey. As the custodians of a 135-year heritage, we have always
known the weight of the trust that KRBL carries. But this year, we looked beyond what have
built to imagine what we could become.

From Basmati Leader to Food Provider

India Gate continues to stand tall as the world’s most
trusted basmati rice brand, a position earned not by

marketing, but by consistent quality, deep farmer Our fOCUS remains on
partnerships, and the love of millions of households 2 2 2
across the globe. However, as we looked ahead, we adopt.lng Innovative
knew it was time to diversify. In FY25, we officially practlces across
stepped into the next phase of our journey, from being Q

the World’s No. 1 Basmati rice to becoming a holistic Ou.r supply .Chaln to
food provider. We introduced our first range of India dr'lve sustalnable

Gate Classic Biryani Masalas, designed to pair perfectly 2
with our premium rice and crafted with authenticity at pr‘oduce gl"OWth Whlle

their core. Simultaneously, we have been building our maintaining our gOld
Healthy Living portfolio, comprising Edible Oils gnd standards in basmati
functional food products that address the evolving . .
preferences of the Indian consumer. We launched cultlvatlon.
India Gate Uplife, a health focused platform under our
flagship India Gate brand, marking a strategic move

into the wellness segment. It is a new brand designed to
empower consumers towards healthy eating. The debut
range under the India Gate Uplife portfolio includes

two functional blended edible oils: GUT Pro Oil, India’s
first gut-friendly cooking oil, and Weight Watchers,

a weight-management variant. These products have
been developed to offer targeted health benefits for
digestive wellness and calorie-conscious eating while
preserving the flavour and familiarity of everyday Indian
cooking. This launch marks a critical milestone in KRBL's

transformation into a diversified, health-first FMCG
player. The Company plans to expand the Uplife range
across multiple categories, building a robust portfolio
of functionally enhanced food products aligned with
the aspirations of modern Indian households for a
healthy lifestyle.

2024-25

Corporate Overview

Innovation

Our commitment to innovation begins with the soil. With our farmer
partners, we have continued to strengthen our digital-first farming model,
providing real-time agronomic insights through predictive analytics. By
empowering farmers with better data, we ensure higher yields, improved
sustainability, and a stronger supply chain. Within our own operations,
technology continues to be a critical enabler. We continue to embrace
agricultural technology advancements that enhance productivity and
grain quality. Our focus remains on adopting innovative practices across
our supply chain to drive sustainable produce growth while maintaining
our gold standards in basmati cultivation. In the marketplace, our data-
driven digital outreach has opened up new growth avenues. Whether it is
through e-commerce channels or regional influencer partnerships, we are
building closer, more meaningful relationships with our consumers.

In FY25, KRBL strengthened its brand leadership through a strategic
partnership with screen legend Mr. Amitabh Bachchan as India Gate’s
ambassador. His values, voice, and enduring credibility mirror the essence
of KRBL, and we are proud to have him represent us across the globe.

The collaboration united two iconic brands synonymous with legacy,
authenticity, and uncompromising quality. Recognising evolving consumer
preferences, we introduced a packaging architecture to address consumer
needs, enhance brand differentiation, and bridge the quality-knowledge
gap in the rice category. The evolution reflects a strategic shift from
product-centric to consumer-centric design, leveraging insights from
consumer mindset to create impactful packaging solutions.

Sustainability: From Practice to Purpose

For KRBL, sustainability is a fundamental lens through which we make
every business decision. FY25 marked a series of quiet but powerful
milestones. We continued to strengthen our environmental stewardship
through measurable outcomes. We have scaled up water harvesting and
recharge systems across our facilities. During the year, we successfully set
up a new 3.9 MW Turbine at one of our Unit which aims to fully eliminate
the reliance of the Company on grid electricity. In our operations, we
achieved a 35% reduction in grid electricity consumption during the

year reflecting strong energy optimization measures and 35% reduction
in Scope 2 emissions reflecting our commitment to cleaner energy
transition. These initiatives reflect Company’s deep-rooted commitment
to sustainability, transforming by-products like rice husk into energy,
while embracing solar and wind as strategic assets in its long-term
climate roadmap.

1
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In this fiscal year alone, KRBL's wind and solar plants
enabled carbon offsetting of approximately 1.8 Lakh
Tonnes of CO,, which is equivalent to the annual
carbon sequestration of nearly 1.5 Million mature
trees. Through Extended Producer Responsibility
(EPR), we proactively collected, recycled, or safely
disposed of over 3,320 Tonnes of plastic waste in
FY25. We also introduced 30% recycled PET in rigid
packaging to reduce plastic usage and support
sustainable packaging practices. Climate change

is one of the biggest challenges currently facing
mankind. The next decade will see the introduction of
products with lower carbon footprint, and a move to
sustainable packaging.

The attributes that will shape successful organisations
in future are resilience, authenticity and compassion.
Increasing penetration and proclivity towards more
credible, transparent, trustworthy, and scientifically
better modulated brands and products is going to

be the call of the consumer. The future will demand
increased commitment making sure that business
stays committed to the community, consumers and
the planet. As we move forward, we remain focused
on driving innovation that regenerates our natural
resources, empowers farming communities, and
ensures that every product we produce contributes to
a more resilient and responsible future.

ort 2024-25

TOP CLASS

Investing in People and Leadership

As we transform our business, we know we must
transform our teams too. We hold Vaarta sessions, a
TED Talk-style knowledge exchange curated for our
functional heads, as part of Learning & Development,
to explore Distinctive Brand Assets (DBAS) in

depth, which are silent storytellers that build mental
availability. Our responsibility goes beyond business.
Through our various CSR initiatives like Grains

of Hope and Distribution of Meals, we have tried

to impact the lives of community at large through
strategic interventions.

The Road Ahead

At KRBL, we have always believed in doing things

the right way, quietly, patiently, and with conviction.
FY25 was a year where we did not just grow; we grew
responsibly. We did not just expand; we expanded
with care. And we did not just innovate; we innovated
with purpose. We are still writing our story. But with
every new product, every new partnership, and every
new promise we fulfil, we move one step closer to

a future where KRBL is not just known for what we
grow, but for how we grow. Thank you for your
continued trust. Together, we will keep sowing seeds
that nourish not just bodies, but communities, futures
and hope.

Yours sincerely,

Anil Kumar Mittal

Chairperson and Managing Director

A
NO KHULLA CLASS
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PURE BASMATI RICE

Staying true to KRBLs brand philosophy, India Gate
Basmati Rice has partnered with India’s most iconic
voice, Mr. Amitabh Bachchan, to celebrate the timeless
values of trust, passion, and quality that define the
Company’s ethos. Together, we bring wellness to the
table through premium rice and wholesome choices for
every home and lifestyle.
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Awards and Recognitions
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DET Hurun India Manufacturing
Excellence Awards 2024

Certificate of Recognition

KRBL
Indian Family Business Awards - GIGA Category
This honor, presented by moneycontrol.com, co-created with Waterfield
Advisors, and with PwC India as the process partner,recognises our
135-year legacy of excellence, commitment to sustainable growth, and
significant contributions to the business landscape.
2 £ India Gate won a

Silver award for Best
Use of Social Media
at the IAMAI Digital
Awards for its

OOH Contextual
campaign.

"Ab Khane Mein No
Compromise” recently
won another award

at the Brand Equity
Trendies Awards 2025,
highlighting its influence
in the multi-influencer
campaign space.

14 Annual Report 2024-25

Corporate Overview |

@ KRBL is proud to be included
in the elite list by the Dubai
Department of Economy and
Tourism and Hurun India,
recognising the 400 most
valuable manufacturing
companies in India.
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A Excellence

Striklug Gadd, Amabis - An Vetiraken
Stresk OF it Maner

IBEF &

| Financial Statements
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Our campaign,
"Ab Khane Mein
No Compromise”
won Gold at the
Drivers of Digital
Awards and
Summit 2025.

KRBL was awarded a

Gold Award at the LACP
2024 Spotlight Awards

for its excellence in
corporate communications,
specifically in the annual
report category, for two
consecutive years.

KRBL was featured in

a special article titled

“How KRBL Elevated Its
Export Brand” in the IBEF
publication from the Ministry
of Commerce and Industry,
Government of India.

INDIA BRAND EQUITY FOUNDATION

15



P

\/

KRBLLimited

Board of Directors

Mr Anil Kumar Mittal
Chairperson and Managing Director

A pioneer and visionary frontrunner, Mr. Anil

Kumar Mittal, is a veteran of the rice production
industry who has been instrumental in transforming
the Company into a global brand and a leader

in the Indian Basmati sector. He has held several
prestigious positions, including President of the All-
India Rice Exporters Association and the Basmati
Rice Farmers and Exporters Development Forum.
In recognition of his contributions, Mr. Mittal was
honoured with the Silver Jubilee Award by the
National Academy of Agricultural Sciences, India.
With a keen interest in global affairs, he aspires

to establish KRBL as a globally preferred brand
while actively contributing to the upliftment of
underprivileged communities.

16 Annual Report 2024-25

Mr Arun Kumar Gupta
Joint Managing Director

A seasoned expert in rice and paddy supply chain
management and milling technology, Mr. Arun
Kumar Gupta brings over 43 years of industry
experience. He possesses deep expertise in the
complexities and nuances of the supply chain, a
capability that has enabled the optimisation of
procurement processes and ensured the timely,
cost-effective sourcing of high-quality paddy.

Mr. Gupta’s leadership in adopting advanced
milling technologies has significantly enhanced
product quality, reinforcing KRBL's commitment to
excellence and industry leadership.

Corporate Overview | Statutory Reports | Financial Statements

Mr Anoop Kumar Gupta
Joint Managing Director

An industry stalwart in strategy and financial
operations, Mr. Anoop Kumar Gupta brings

40 years of experience in the rice industry,
underpinned by a science degree from the
University of Delhi. Mr. Anoop Kumar Gupta has
served as an Executive Committee Member of

the All India Rice Exporters Associations, where
he advocated for the interest of the industry
stakeholders. Being an expert in finance domain,
Mr. Anoop Kumar Gupta has significantly
contributed to the financial health and stability of
the Company. His prudent financial strategies have
led to improved liquidity, better credit ratings,
and strong financial position for the Company.

Mr. Anoop Kumar Gupta’s leadership and financial
acumen have been instrumental in optimizing the
Company’s capital structure and ensuring efficient
allocation of resources.

Ms Priyanka Mittal
Whole Time Director

A recognised leader in the discipline, Ms. Priyanka
Mittal oversees international sales and marketing
for the Company’s branded business. With over
two decades of experience, she holds a graduate
qualification from Harvard Business School’s
OPM programme and an undergraduate degree
from the University of Southern California.
Drawing on her experience in prominent roles
across various trade committees, Ms. Mittal has
effectively represented the Indian rice industry
at international forums focused on food security,
sustainability, and supply chain management.
She has received accolades such as the Business
Woman of the Decade Award by the Women
Economic Forum, and is a committed advocate
for women'’s leadership.
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Ms Priyanka Sardana
Independent Non-Executive Director

Highly qualified, with a treasure trove of knowledge
gained from an illustrious legal career, Ms. Priyanka
Sardana is a renowned lawyer with over two
decades of practice, specialising in civil, criminal
and intellectual property matters. She holds an LLB,
MA, and MPhil from Jawaharlal Nehru University
(JNU), and currently serves as Vice-President of

the Supreme Court Women Lawyers Association.

A member of the Supreme Court Bar Association
(SCBA), the Indian Institute of Law, the International
Society of Law, and the Bar Association of India,
Ms. Sardana is also a registered patent attorney

and an arbitrator on the panel of the Indian Council
of Arbitration (ICA). Her proactive and principled
approach to leadership has been instrumental in

strengthening the Company’s Governance framework.

18 Annual Report 2024-25

Mr Surinder Singh
Independent Non-Executive Director

A distinguished authority in the field and former
Executive Director of the Food Corporation of India,
Mr. Surinder Singh brings over four decades of
diverse experience across large-scale operations,
financial management, administration, warehousing,
and food grain preservation. With expertise in human
resource management, procurement, and public
relations, and academic qualifications including an
MBA, B.Sc, and a Diploma in Marketing and Sales
Management, he serves as a Director on the Board
of the Inferential Surveys and Statistics Research
Foundation (ISSRF). Mr. Singh also contributes to
capacity building as Guest Faculty at the Delhi Skill
and Entrepreneurship University (DSEU), under the
Government of NCT.

Mr Anil Kumar Chaudhary
Independent Non-Executive Director

A veteran industry professional with 45 years of
invaluable experience and extensive acumen across
diverse sectors including steel, oil, and banking,

Mr Anil Kumar Chaudhary is a qualified Company
Secretary, Cost and Management Accountant, and
holds an LL.B. as well as a Postgraduate Diploma

in Personnel Management. He has demonstrated
expertise in Finance and Treasury Management,
Corporate Strategy and Planning, Marketing, Risk
Management, Corporate Governance, and Personnel
Management. Mr. Chaudhary has held prominent
leadership positions such as Group Managing
Director & CEO at the Essar Group, and Chairperson
and Director (Finance) at the Steel Authority of India
Limited (SAIL).

Mr. Chaudhary’s industry contributions have earned
him several awards and leadership roles in key
industry committees, and he is widely recognised
for his enduring impact on the steel sector.

Mr Desh Raj Dogra
Independent Non-Executive Director

Mr. Desh Raj Dogra is a seasoned financial services
leader with over 40 years of experience. He retired

in 2016 as MD & CEO of CARE Ratings, where he led
major milestones including the Company’s IPO, global
expansion, and the formation of ARC Ratings—a
global consortium. Before CARE, he spent 15 years
at Dena Bank, building expertise in banking and

risk assessment.

He has been associated with leading firms such as
IDFC First Bank, L&T Finance, Welspun Group, and
IFB Industries, contributing strategic insight across
sectors. Mr. Dogra holds a postgraduate degree in
Agriculture, an MBA from Faculty of Management
Studies, Delhi, and is a certified associate of the
Indian Institute of Bankers. His legacy is marked by
his contributions to credit rating, governance, and
financial reform.
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Key Executives

Mr Ashish Mittal
Head Paddy Procurement
& Gautam Buddha Nagar Unit

With over 16 years of dedicated service, Mr. Ashish
Mittal has played a key role in driving operational
excellence at KRBL. He currently oversees all rice and
paddy Procurement and factory operations at the
Gautam Budh Nagar Unit, including procurement,
production, seed development, and packaging
innovation. Mr. Mittal’s responsibilities also encompass
agri-extension initiatives within KRBL's contact farming
network, where he leads efforts to improve seed
quality, promote good agricultural practices, enhance
material handling, and ensure pesticide-free paddy
cultivation. He has been instrumental in pioneering
the development of high-yield seed varieties and
implementing advanced plant technologies, with

a strong emphasis on reducing pesticide use and
advancing sustainable packaging solutions. Mr. Ashish
Mittal’s leadership has significantly enhanced the
efficiency and effectiveness of operations at the
Gautam Budh Nagar facility.

20 Annual Report 2024-25

Mr Akshay Gupta
Head Bulk Exports

Mr. Akshay Gupta is a dynamic business leader with
over a decade of experience in commodity sales and
consumer goods marketing. He is responsible for
developing new markets for the company’s Basmati
and non-Basmati rice products. Passionate about
agri-tech advancement and extension services in
Basmati-growing regions, Mr. Gupta also has a strong
interest in finance. He excels in driving revenue
growth, building strategic alliances, and navigating
global markets, and is highly skilled in handling large-
scale commodity transactions, cultivating long-term
client relationships, and mitigating business risks.

In the FMCG sector, Mr. Akshay Gupta effectively
integrates commodity procurement with product
placement strategies, ensuring streamlined supply
chains and efficient inventory management.
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Mr Kunal Gupta
Head Rice Procurement & Dhuri Unit

Mr. Kunal Gupta began his career managing the
Basmati paddy supply chain, quickly demonstrating
a strong aptitude for technological enhancement.
His journey with leading the operations including
Rice and paddy at the flagship Dhuri plant has been
transformational. Mr. Gupta has played a pivotal role
in shaping the plant’s performance. Over the past
eight years, under his supervision, the Dhuri facility
has evolved into a highly efficient, integrated unit,
marked by improved milling precision, increased
output, and cost optimisation across the supply
chain. His efforts have significantly contributed to
KRBL's emergence as a leader in the rice and milling
industry as he continues to focus on operational
excellence, procurement efficiency, and nationwide
supply chain integration.

Mr Ayush Gupta
Business Head-India

Mr. Ayush Gupta is a forward-thinking leader with over
ten years of experience in accelerating growth and
delivering operational excellence. He possesses a deep
passion for understanding consumer behaviour and
decision-making patterns, which form the foundation of
his branding philosophy and provide a strong rationale
for brand strategies. Mr. Gupta played a pivotal role in
establishing the brand as a market leader in Modern
Trade. He excels at building robust distributor networks,
driving revenue growth, and leading innovative
marketing initiatives, and has also led the Company’s
successful expansion into e-commerce, positioning the
brand at the forefront of digital transformation in the
FMCG sector. Looking ahead, Mr. Ayush Gupta envisions
KRBL as a trailblazer in the rice industry, with a strong
focus on technology-driven supply chain management
and strategic category development.
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Value Creation Model

Resources we deploy

° Financial
Capital

We utilize funds generated from
our operations and financing
activities to deliver long-term
sustainable growth and value
creation for our stakeholders.

= Net worth: 5,240 Crore
= Net bank debt: (F405) Crore
= Net block assets:3¥943 Crore

= Capital expenditure over
last 5 year:%312 Crore

= Strategic investments in CFA
setup, digital platforms, and
logistics consulting

= Zero % pledge of
Promoter Shareholding

As per Consolidated Financials
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| Manufactured

_ Capital

Our efficient manufacturing sites,
powered by digitisation and a
robust supply chain, enable us to
deliver superior quality products to
our consumers.

= Manufacturing Units: 5
= Milling Capacity: 207 MT/hour
=  Processing Capacity: 233 MT/hour

= Biomass Power Generation
infrastructure: 17.59 MW
installed capacity

= Wind Power Generation
Infrastructure: 112.25 MW
installed capacity

= Solar Power Generation: 17 MW
installed capacity

= Expanded Warehousing with
16 CFAs Holding ~3,800 MT
of FG inventory to support
delivery efficiency

Relationship Capital

/@\ Social and

Continuous engagement with
stakeholders to strengthen
relationships and create a positive
impact on our communities to
enhance socio-economic conditions
through education, healthcare, and
livelihood opportunities.

= Number of MSME Suppliers: 231

Distributor Network:
850+ Distributors

Community Development
Programmes and CSR Initiatives:
%10.85 Crore

Strengthened partnerships through
FOR (Free On-Road) model and
collaborative freight negotiations.

-~ @ - Human

4B Capital

Our talented and dedicated team
plays a crucial role in achieving
our goals; we are committed to
developing our workforce for
the future.

= 2995 Permanent Employees
Employee Training Hours: 11,431+

HR policies focused on
engagement and upskilling

Employee benefits expense:
3174 Crore

Enabled training and system
adoption for freight digitisation
and asset-lite operations.

Continous learning and
development programmes
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.’ Intellectual

Capital

We’re committed to harnessing the
power of science, technology, and
innovation to enrich the experiences
of our consumers and customers.

= R&D expenditure: ~¥8 Crore

Marketing Investment:
~%¥109 Crore

Registered trademarks and brands
(e.g., India Gate)

Proprietary knowledge in
rice aging, blending, and
flavour profiling

Partnered with Miebach Consulting
to implement supply chain value
stream mapping and advanced
inventory models.

Natural
Capital

We are committed to integrating

sustainability into our business

strategy, continuously working
towards our ESG goals to drive
change and positively impact people
and the planet.

Energy Consumption:
24,00,518.86 GJ

Water consumption -
6,06,408.34 KL

Miyawaki Plantation
and conservation

Waste Management: Near-zero
waste operations

Carbon Offset Initiatives:
Environmental programs

Renewable energy resources
like biomass feedstock for
power generation

30% recycled PET

Adopted rented pallets
and forklifts to reduce
permanent asset usage and
environmental footprint.

-~ "’”
RSN -




Mission, Vision, Values
Core principles guiding the process

Upstream Operations

Initial stages of production

Midstream Operations

Transforming raw materials

Downstream Operations

Delivering products to market

2024-25
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KRBL Value Chain

- Purchase of Paddy from Mandi
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n Classification n Cleaning of
of Paddy into Paddy

Raw or Sella

n Milling, Cleaning and De-stoning

i

' De-husking ' Whitening/
Polishing
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' Storage of ! Drying/
Paddy Steaming

Ageing of
Semi-finished
Rice

' Grading/
Silking

- Storing
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KRBL Limited

Output

Financial
Capital®

= Revenue:%5,594 Crore

= Market Capitalisation:%6,286 Crore
= EBITDA:%736 Crore

= PAT:3476 Crore

= EPS:%20.80

= QOperating cash flow:%961 Crore

= |mproved debt-equity ratio of 0.8

due to lower borrowings and higher
shareholders’ funds

= |nterest coverage ratio rose to 44.99
due to reduced finance costs

= Return on Capital Employed (%):
11.37%

*As on 31 March, 2025

Outcomes

Strong financial performance
driving consistent shareholder
returns. Steady value creation for
stakeholders, including employees
and suppliers. Regular and
consistent dividend payouts.
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Manufactured
Capital

Social and
Relationship Capital

= Annual Processing: 7 Lacs +
Tonnes Paddy

= Optimal utilisation of bi-products
enables improved profitability and
reduced wastage

= 6.5 Lacs + Tonnes of Rice processed
and sold during the year

= |mproved delivery TAT and order
fulfillment rate for e-commerce and
general trade channels

World-class manufacturing
infrastructure driving operational
excellence and consistent quality
delivery to customers, efficiency
gains for operations, and reliable
supply chain partnerships.

= Strong and sustainable relationships
with all stakeholders

= CSR Project Beneficiaries: 2,400+

= Reachin 1.1 Crore
Indian Households

= Shareholder Base: 1,15,029+*

= Retail Outlets Reach: 4 Lakh+

= Global Presence: ~90 Countries
= Cities Covered: 750+

= Enhanced business partner
satisfaction and service consistency
with optimised delivery support

= 850+ distributors

= Zero whistle blower complaints

Extensive stakeholder network and
community engagement initiatives
creating shared value for society,
enhanced market access for farmers,
reliable partnerships for suppliers and
distributors, and strengthened brand
trust among consumers and investors.

Ny
Human

-@Q - "
dB Capital
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- . - Intellectual

Capital

= Employee Turnover Ratio: 11.42%
= Zero POSH Complaints
= Zero Fatalities Across All Units

= Manpower for strategic tasks
through the FOR delivery model

Skilled and engaged workforce
driving organisational excellence
and creating sustainable
employment opportunities,
enhanced service quality for
customers, operational reliability

for stakeholders, and community
development through Employement
generation and Social initiatives.

= “India Gate” is a Well
Known Trademark

= |ndian Trademarks: registered
trademarks: 65

= |ndian Copyrights: registered
copyrights: 45

= |nternational Trademarks: 352
registrations across 73 countries

= |nternational Copyrights: 20
registrations in 6 countries

= Brand Portfolio: 14 brands including
India Gate, Uplife, Unity, Zabreen,
Nur Jahan

= -137 India Gate Brand Trademark
registrations worldwide

= Media Reach: ~100 million+
impressions, ~65%+ reach

= Market Share Performance: 38.8%
GT, 42.2% MT, 45.8% E-commerce

= Uplife Market Share: 3% in launched
MT & Q-Com platforms

= Developed a 3x3 SKU matrix and
enabled pull-based production
scheduling for smarter
inventory planning

Diverse Product Range

Leading brand portfolio innovation
capabilities, premium market
positioning for shareholders,
enhanced product offerings for
consumers, and competitive
advantages that benefit employees,
distributors, and the entire

value chain ecosystem, world

class products.

\\\: Natural
" Capital

= Renewable Energy Utilisation:

90% from rice husk

= Power Generation Revenue:

204 Crore (includes inter segment
revenue)

= Green Cover: 3,000 sg.m plantation
= Approx. 35% reduction in grid

electricity consumption

= Approx. 35% reduction in

Scope 2 emissions

= 3,320 tonnes of plastic waste

recycled/safely disposed

= 25.15% of the total Capital

Expenditure on installation
of turbine

= Reduced paper usage via digital

freight documents (e-way bills,
e-LRs, e-PODs)

= 918.57 mL/kg water intensity in

terms of output

= More than 70% reduction in

water usage from Ground
Water sources

Sustainable resource management
and circular economy practices
creating environmental value

for society, cost efficiencies for
operations, renewable energy benefits
for communities, and enhanced brand
reputation among environmentally
conscious consumers and investors.
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Key
Performance
Indicators(KP1)

EBITDA (% in Crore)

FY21 FY22 FY23 FY24 FY25

*As per consolidated financials
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Revenue from Operations
(Zin Crore)

5363 5,385

3,992 4,211 _—

/5

FY21 FY22 FY23 FY24 FY25

Profit After Tax (Z in Crore)

FY21 FY22 FY23 FY24 FY25

Earnings Per Share (3)

29.78

FY21 FY22 FY23 FY24

Net Fixed Assets
(Fin Crore)

956
926 915 916

FY21 FY22 FY23 FY24

*As per consolidated financials
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KRBL Limited

Domestic Business

Business Highlights FY25

In Conversation with Mr Ayush Gupta, Business Head-India:
Pioneering KRBL's Path to a Multi-Category Food Brand in India

FY24 was a pivotal
year for KRBL. What
were some of the key
business developments
or milestones achieved
that laid the foundation
for your FY25 vision?

KRBL has been a
category leader in

rice for decades.

What motivated the
strategic shift towards
becoming a multi-
category, multi-brand
FMCQG player?

Diversification often
brings new challenges.
What operational or

structural changes
has KRBL undertaken
to support its FMCG
ambitions?

| Annual Report 2024-25

FY24 was a defining year for KRBL, marked by strategic initiatives that
strengthened our leadership in the domestic market and expanded our
presence into new categories. Through consumer-focused efforts and
distribution democratisation, we achieved a 38.8% market share in traditional
trade and 42.2% in modern trade. The year also saw the launch of Uplife, our
new brand focused on health-forward living, with oils debuting as the first
category under this platform. The introduction of new packaging across our
rice portfolio was also an important development during the year, enhancing
brand recall and on-shelf visibility. In addition, our regional rice portfolio,
including Sona Masuri, Kolam, and Gobindobhog, gained strong traction,
reinforcing our presence across diverse markets and consumer segments.

These efforts in brand expansion, distribution, and diversification led to
KRBL's highest-ever quarterly India revenue crossing31,000 Crore in Q3 FY25
Together, these milestones reinforced KRBL's market leadership and laid a
robust foundation for FY25.

Our evolution from a heritage rice brand to a broader FMCG player has

been driven by deep consumer insight and long-term strategic thinking.
While basmati rice remains KRBL's core, changing dietary preferences and
increasing health consciousness among consumers have created new demand
opportunities. Leveraging India Gate’s strong brand trust, we expanded into
adjacent categories like masalas and oils. This diversification deepens KRBL's
presence in Indian kitchens and strengthens its role in the consumer’s lifestyle
journey. It also reduces concentration risk and opens doors to higher-margin
FMCG segments, aligning with our long-term vision of becoming a kitchen
staple partner.

As part of our FMCG transformation, KRBL has implemented structural and
operational upgrades to enhance supply chain agility, responsiveness, and
scale. We expanded our CFA network to 16 hubs, holding 3,500-3,800 MT

of finished goods to support modern trade, e-commerce, and smaller GT
partners with faster TATs, smaller loads, and higher-frequency deliveries,
improving fill rates and service levels. In October 2024, we introduced Free-
On-Road (FOR) delivery to ease partner operations and negotiate better
logistics terms. Partnering with Miebach Consulting, we transitioned from a
static inventory model to a data-driven, pull-based system and implemented
a dynamic 3x3 SKU matrix for greater scalability. We also digitised freight
management through SuperProcure, automating e-way bills, e-LRs, and PODs
while enabling real-time fleet visibility. To reduce capex and stay asset-light,
we began using rented pallets from LEAP India at two plants, with plans to
scale. Together, these initiatives are building a lean, future-ready supply chain
aligned with our FMCG ambitions.

With the launch of India Gate
Uplife, KRBL has entered the
functional foods segment. How
do you see this shaping the
company’s growth trajectory
over the next 3—5 years?

In a world where consumer
expectations are constantly
evolving, how is India Gate
gently adapting its brand
expression, to stay meaningfully

connected with todays and
’
tomorrow s consumers?

How are you strengthening
different business verticals

to drive KRBL’s ambitious
growth trajectory—and what’s
your approach to building and
sustaining high-performing
teams across these functions?
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India Gate Uplife is our response to the growing demand for
health-focused foods, debuting our expansion into oils, a category
poised to reach3¥200-300 Crore in the next three years. As

India’s functional foods market accelerates, Uplife positions us

at the intersection of taste and wellness. With premium pricing
and a strong appeal among urban consumers this vertical is

set to become a key growth driver, boosting both revenue and
brand equity.

India Gate is reimagining its brand narrative to align with

modern lifestyles while staying rooted in its legacy of quality.
We are strengthening digital engagement through influencer-led
campaigns and social-first storytelling, around themes like health
awareness, cultural connection, and sustainability. Additionally,
we are elevating the brand’s purpose through sustainability
storytelling, emphasising our work with Gl-tagged rice, eco-
conscious manufacturing, and responsible sourcing. This multi-
layered brand approach helps us resonate with a diverse and
discerning consumer base across geographies and generations.

At KRBL, we are sharpening our focus on systems, processes, and
technology-led workflows to future-proof our business verticals and
enable scalable, sustainable growth. Our ambition is to transform
India Gate into a kitchen staple, synonymous with taste, health and
conscious consumption. Growth is being driven through deeper
consumer engagement, continuous product innovation, and
expansion into complementary categories. We are refining our go-
to-market strategies, optimising distribution, and leveraging data to
guide decision-making across all functions.

Internally, we are nurturing a performance-driven culture by
investing in people, encouraging cross-functional collaboration, and
building capabilities that align with our long-term strategic vision.
Technology is at the core of how we operate, enhancing visibility,
enabling faster execution, and empowering teams with the tools
they need to succeed. We are ensuring that every business vertical
contributes meaningfully to our growth journey.

Ayush Gupta
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Export Business

KRBL's Performance and Position: International Standing

KRBL distinguishes itself as a leading player in the global market, solidifying its presence in:

Leading Beyond India

As a global leader in the rice industry, KRBL has earned a reputation for
excellence and superiority for its Basmati rice. Operating across 90+ countries,
the Company is among India’s largest players in the international rice trade. Its
unwavering commitment to deliver premium rice has strengthened its global
footing. In FY25, KRBL achieved export revenue of¥1,473 Crore. The export
revenue growth is attributed to branded and bulk business prospects.

Middle East and GCC Region

The Middle East, constituting 74% of
India’s Basmati rice exports, remains a
pivotal basmati rice market. KRBL derives
approximately 61% of its basmati export

revenue from this region. Key market KRBU's basmati export realisation
includes Saudi Arabia, UAE, Kuwait, Qatar sustained price moderation in

to name a few. export market

North America
KRBL maintains a strong foothold in the

region with 7% contribution to its Basmati KRBL KRBL
export revenue. KRBL's key markets 299% 1,18,941 1,17,249
includes the United States and Canada. 1%
) (]
31.473 Crore KRBLs FY25 Market Share
) India
FY25 Export Revenue o Europe 92,312 India
Commands approximately 40% market 83,164

share in five of the 154 countries importing
Indian Basmati rice.

Holds around 20% market share in seven
countries and 10% market share in eight
countries, further solidifying its global market
presence and leadership.

Committed to expanding its
international footprint, exploring
new markets, and delivering
exceptional quality and value to
customers worldwide.

Europe contributed 6% to KRBL's basmati
export revenue. Key market in the region
includes UK, Netherlands, Sweden, Poland,
Portugal to name a few.

Rest of the World

Other region includes Africa and Oceania
which contributes 14% and 7% of the KRBL's
basmati export revenue respectively. KRBL
has strong presence in Algeria, South
Africa, Australia and New Zealand.

@ Middle East 61% Africa 14% North America 7%

Oceania 7% o Europe 6% @ Asias5%

Annual Report
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Marketing Initiatives

Domestic Marketing

Initiatives

In FY25, KRBL reinforced its leadership

in the India market through bold, insight-
led campaigns that elevated brand equity,
deepened regional relevance, and drove
meaningful consumer engagement.

From redefining basmati’s role in everyday meals to
championing civic duty, social impact, and health-
conscious living, India Gate Basmati Rice became
more than a staple; it became a symbol of quality,
culture, and care. Strategic celebrity partnerships,
regional innovations, and a modernised packaging

rollout ensured widespread impact across platforms.

With the launch of India Gate Uplife, KRBL also
marked its foray into wellness, signalling a future-
ready approach to food and nutrition. Together,
these initiatives accelerated growth, strengthened
brand loyalty, and positioned KRBL at the forefront
of consumer-first innovation.

Ann"@al Report 2024-25
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The Evolution of Packaging

After nearly two decades, KRBL undertook a two-
year transformation of the India Gate brand to
reposition its portfolio with a more consumer-centric
and future-ready focus. The result was a high-impact
packaging revamp grounded in clarity, choice, and
relevance.The new design introduces personality-
based rice profiles—Perfectionist, Quality Seeker,
Taste Champion, and Smart Shopper—making it
easier for consumers to find the basmati that suits
their preferences. Integrated QR codes enhance
transparency and bridge the knowledge gap in

the category. At KRBL, packaging is more than a
container, it is a dialogue with the consumer. This
revamp builds a stronger emotional and functional
connection with today’s buyers while reinforcing the
brand’s purpose and leadership.

The launch was driven by the bold campaign
“Phata Poster Nikla Star,” inspired by Bollywood
film promotions. A multi-phase rollout across
digital platforms, outdoor sites, modern trade,

and influencer partnerships generated 300M+
impressions and 35M+ engagements, boosting top-
of-mind awareness. The campaign also included a
45-day interactive installation at the Kumbh Mela,
celebrating the new identity of India Gate in a
spiritually resonant setting.

Elevated Communication Design

In a low-involvement category, we reimagined
packaging to be more intuitive and engaging.
Clear, benefit-led prefix qualifiers like “Flavourful
& Fine” were introduced to help consumers
quickly understand product attributes and make
informed choices.

Our visual storytelling also evolved—illustrations
now reflect the lifestyles of our core audiences,
from meticulous homemakers to health-conscious
families, creating stronger shelf appeal and
emotional connection.

Statutory Reports
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To bridge the knowledge gap, QR codes on
select packs offer access to product details,
preparation tips, and brand stories, turning
the pack into a trusted digital touchpoint that
deepens consumer engagement and reinforces
KRBL's quality-led leadership.

Financial Statements
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Consumer-Centric Segmentation

Recognising the evolving preferences of today’s
consumers, we introduced a packaging architecture
that speaks directly to distinct shopper mindsets—
The Perfectionist, The Quality Seeker, The
Habitualist, and The Maximiser—ensuring relevance
across diverse usage occasions.

| GATE |

FUAE RASMATIRICE

»— gold standard —¢

 classic

a Fay |_ié.
D ooy

This segmented approach
enables stronger emotional
connect, simplifies purchase
decisions, and reinforces
KRBLs leadership in
delivering purpose-driven,
consumer-first innovation.

& Flavourful & Fine appeals to THE QUALITY SEEKER,
who goes the extra mile to bring home exceptional
rice for their loved ones.

PURE BASHATI RICE

- I;-lllEl--Aléc-} =
ROZZANA

All Rounder resonates with THE HABITUALIST, Smart Choice caters to THE MAXIMISER, who
looks for the perfect balance between value and

trusted quality.

who values dependable, great-tasting rice for
everyday meals.
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Purpose-Led Storytelling

Our packaging has evolved to tell a deeper story—
one that reflects not just what we sell, but what

we stand for. Today, each pack carries narratives

of impact, showcasing our larger commitments—
from tackling hunger through grassroots initiatives
to celebrating India’s cultural fabric with iconic
campaigns like Standing Tall at Mahakumbh. These
purpose-led messages help consumers connect
with KRBL on a more meaningful level—seeing it not
just as a trusted brand, but as a movement they can
believe in and support.

At the same time, we focused on functional
enhancements that make decision-making simpler
and more intuitive. Soft badging—such as “For the
Habitualist”—was introduced to guide consumers
toward products that match their usage patterns
and preferences. To address rising consumer
demand for transparency, we made quality cues—
like sourcing origins, nutritional attributes, and
organic certifications—more prominent on the
pack, reinforcing trust and empowering conscious
purchase decisions.

Together, these efforts reflect a holistic approach to
packaging—where purpose meets practicality, and
every touchpoint becomes an opportunity to build
lasting consumer loyalty.

o

Impact

These deliberate and consumer-first interventions
have redefined our packaging from a functional
necessity into a powerful medium of storytelling
and empowerment. By seamlessly weaving
together utility, emotion, and purpose, we have not
only enhanced shelf presence but also deepened
brand affinity. Today, KRBL's packaging doesn’t
just stand out—it speaks to values, evokes trust,
and builds enduring connections in the minds and
hearts of our consumers.
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Raising the Battle with “Khulla
Basmati” to the Next Level with the
Big B and Our New Campaign “Only
Top Class, No Khulla Class”

KRBL strengthened its brand leadership through a
strategic partnership with screen legend Mr. Amitabh
Bachchan as India Gate’s ambassador. The collaboration
united two iconic brands synonymous with legacy,
authenticity, and uncompromising quality. This led to
the launch of the impactful “Only Top Class, No Khulla
Class” movement which targeted 70% of consumers still
purchasing loose/unpackaged basmati. The campaign
effectively drew parallels between consumers’ high
standards in life aspirations and their food choices,
driving preference for packaged premium basmati.

Mr. Bachchan’s authoritative presence lent credibility
to the message while enhancing India Gate’s premium
market positioning.

The impact campaign was launched in Feb 2025
across TV, Digital, Connected TV, Outdoor, Radio and
Metro innovation.

This was an extension of our “Basmati Rice Se No
Compromise” campaign launched in 2022 as a
nationwide movement. This campaign, extending into
the first half of the year extended beyond only television
into an innovative digital influencer and outdoor led
hyperlocal campaign celebrating the best dishes. Also,
around the General Elections 2024, the brand launched a
campaign “Apne Vote se No Compromise” led by Vidya
Balan and an army of influencers with 2.5M+ digital
impressions and 80k+ direct consumer interactions.

Corporate Overview |

Expanding into Health & Wellness
with India Gate Uplife Launch

Recognising evolving consumer needs, KRBL introduced
Uplife - a new health-focused platform under the India
Gate brand, marking its strategic entry into the wellness
segment with initial offerings of Uplife Gut Pro Oil, India’s
First Gut Pro Qil designed to promote digestive health
and gut balance & Uplife Weight Watchers: Specifically
formulated to support weight management.

This represents KRBL's first major expansion beyond

its core rice portfolio, addressing growing consumer
demand for functional food products, establishes

the foundation for future health-oriented product
development and strengthens India Gate’s positioning as

a complete kitchen solutions brand.

The Uplife launch demonstrates KRBL's commitment to
innovation while capitalising on the increasing health
consciousness among Indian consumers.

Statutory Reports
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Driving Premiumisation through
India Gate Classic

A topical campaign around Raksha Bandhan -
“Classic Bandhan” on Modernising Traditional
Connections was launched in 2024.

On Raksha Bandhan, India Gate Basmati Rice
honoured the unbreakable bond of siblings through
its #ClassicBandhan campaign—a nostalgic tribute
to the mischief, memories, and magic that define
brother-sister relationships. Designed to resonate
with millennials, the campaign blended humour and
heartwarming nostalgia across Meta, YouTube, and
OTT platforms. To bring authentic sibling energy to
life, India Gate partnered with iconic social-media
duos like Jamie & Jesse Lever, Vishnu Kaushal &
Govind and Srishti Dixit & Shibani Bedi.

Their hilarious yet relatable content sparked a

wave of engagement, inspiring users to share

their own #ClassicBandhan moments—turning the
campaign into a celebration of shared memories and
playful bonds. An Al-powered microsite facilitated
personalized video creation, while Swiggy-exclusive

hampers drove festive sales.
\’II
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The campaign resulted in 20 Million+ reach, 8 Million
video views, 32,000+ unique visitors and 1,000+ user-
generated video messages.

This was followed up with an interesting collaboration
with Swiggy Instamart through the ‘Chawal-
Chawla’ Campaign.

KRBL elevated its premium positioning in the quick
commerce space through an innovative collaboration
with Swiggy Instamart. The campaign cleverly
leveraged Bollywood star Juhi Chawla’s star power
in a humorous short film that played on the phonetic
similarity between “Chawal” (rice) and “Chawla” (the
actress’s surname).

The campaign helped achieve 161% sales growth for
India Gate Classic on Swiggy Instamart and gain of
+800 basis points in market share on the platform
during the activity.

N
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Driving Basmati Penetration in
South India

In South India, basmati rice was often pigeonholed
as “only for biryani,” limiting its role in daily meals
and restricting household adoption. To grow in Tamil
Nadu, Telangana, Andhra Pradesh, and Karnataka,
India Gate needed to reposition basmati as a versatile
staple, not just a festive indulgence. The campaign
partnered with beloved regional food creators to
reimagine basmati in classic South Indian comfort
dishes, like lemon rice, coconut rice, and mint

rice, showcasing its perfect texture, aroma, and
adaptability beyond biryani. Through short-form
recipe reels, nostalgic storytelling, and relatable
cooking demos, the initiative made basmati feel
native to everyday South Indian meals.

The Campaign Impact achieved 15 million+ video
views across digital platforms, generated 5,55,000+
engagements with target audiences, expanded
reach to 10 million+ consumers across Tamil Nadu,
Telangana, Andhra Pradesh and Karnataka and
successfully shifted consumer perception, increasing
basmati consideration for daily meals (verified
through post-campaign surveys).

The initiative established India
Gate as a more versatile kitchen
staple while respecting regional
culinary traditions, creating new
growth opportunities in these
key markets.

-® &5 :
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Driving Preference in Maharashtra

The Swaad Samruddhi Cha campaign successfully deepened the
brand’s connection with Maharashtrian households by redefining
prosperity (Samruddhi) as the joy of shared meals rather than
mere material wealth. The campaign’s emotional core was a
beautifully crafted film depicting a wife surprising her husband
at work with his favourite home-cooked dish, surrounded by
family—a poignant representation of Maharashtra’s cherished
mealtime traditions.

This creative execution achieved exceptional engagement, with
a 70%+ view-through rate—significantly surpassing industry
benchmarks. Also, recognising the importance of product-
market fit, KRBL introduced four locally tailored basmati
variants - Gini 70, Mini 60,Tini 50 and Niki 40. These specialised
offerings were designed to complement everyday Maharashtrian |
dishes like Varan Bhaat and Masale Bhaat, effectively .
transitioning India Gate from a special-occasion ingredient to a
daily kitchen staple.

The 360-degree campaign combined 3,500+ targeted TV
spots, Marathi-first digital content, hyper-local activations
across Kolhapur, Pune, Sangli, Solapur, and Satara. The
campaign led to +500 bps market share gain in key regions,
strengthened brand affinity as measured by post-campaign
surveys & increased household penetration for everyday
basmati consumption.

India Gate Delivers

Social Impact

As a legacy food brand, India Gate
launched the “Grains of Hope”
campaign on Independence Day in
Aug 2024 to celebrate the power
of a meal and how it can fuel the
dreams of the future of India.

On Independence Day, KRBL
turned patriotism into purpose

by encouraging meal pledges via
QR codes, converted into food
donations. Olympic shooter Manu
Bhaker and g-commerce platforms
extended reach. The campaign
delivered impact through 111M
reach and 150K meals donated.
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Communications

Building Trust,
Inspiring Pride

KRBL prioritises communication to create meaningful dialogues across all levels,
from farmers and employees to global consumers and partners. A major chunk of
credit is attributed to strategic storytelling and inclusive engagement platforms in
substantiating KRBL's leadership in the basmati rice industry.

FY25 was a year of focused storytelling and
purposeful outreach at KRBL Limited, further
contributing to strengthening its culture of
transparency and collaboration. Its sharpened PR .
and media engagement strategy ensured its voice

and visibility reverberated across prominent media MANUFACTURING

platforms, reinforcing trust among stakeholders rw A R V E L S
| : . SCAN TO WATCH g

and opening new channels of influence, while — OF INDIA

underscoring KRBL's legacy of quality, innovation, e -

and sustainability. el

NDTV

Brand

As KRBL's communication continues to evolve, the
Company’s voice in the industry only grows fiercer.

£

Manufacturing Marvels: = Our sighature two-year ageing process, most
Our Legacy On Screen notably in India Gate Classic, which giVeS the grain

its iconic texture, aroma, and elongation.
2024 saw a defining moment in our external
engagement journey with KRBL being featured = Advanced storage and packaging technologies,
on NDTV Profit’s acclaimed series, Manufacturing ensuring food safety, shelf-life, and brand .
Marvels of India. The documentary-style feature consistency across international markets.
brought our 135-year legacy to life, capturing our .

Sustainability-first operations, including
zero-discharge facilities and water
conservation practices.

journey from the historic city of Lyallpur to becoming
the World’s largest exporter of basmati rice.

Filmed across the paddy fields and state-of-the-art = Our expanding product portfolio, such as the
facilities in Punjab, the film offered an immersive newly launched Classic Biryani Masalas and
behind-the-scenes look at: Uplife products.

= Qur scale and precision, with basmati rice supplied Featuring leaders Mr. Kunal Gupta and
to over 90 countries and processed using cutting- Mr. Ayush Gupta, the segment brought forward
edge manufacturing systems. our commitment to heritage, innovation, and

= Gl-tagged sourcing and robust farmer networks, customer trust.
which preserve the authenticity of our rice
and nurture long-standing partnerships across

North India.
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Redefining Category Leadership
through Bold Campaigns

FY25 marked a defining year in KRBL's journey of
brand transformation and consumer engagement. We
led from the front with bold campaigns that did not
just market a product; they challenged conventions,
addressed deep-rooted consumer behaviours,

and reinforced our position as a category leader in
premium packaged basmati rice.

In February 2025, we launched the high-impact
campaign ‘India Gate: Only Top Class, No Khulla
Class’ featuring legendary actor Amitabh Bachchan.
The campaign was built around a powerful consumer
insight that nearly 70% of basmati rice in Hindi-
speaking regions is still purchased loose, despite
growing awareness of quality and hygiene. With

Mr. Bachchan’s unmistakable voice and gravitas, the
campaign challenged this norm, urging households
to reconsider their everyday choices. The message
was simple yet powerful: “If everything else in life is
top class, why compromise on rice?” Packaged rice
was repositioned as a symbol of modern, discerning
lifestyles, one that aligns with consumers’ aspirations
and evolving sensibilities.

Complementing this behaviour-shifting narrative
was one of our most ambitious consumer activations
to date, the India Gate Basmati Rice Packaging
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Overhaul, launched in collaboration with Bollywood
personalities Amitabh Bachchan, Karan Johar, and
Vignesh Shivan. More than just a product refresh, this
campaign marked a strategic shift in how we engage
and educate our consumers.

The campaign introduced a redesigned pack
architecture based on distinct consumer mindsets
— Perfectionist, Quality Seeker, Taste Champion,
and Smart Shopper — supported by AR-enabled QR
codes that offered transparency and clarity at the
point of purchase. Leveraging a cinematic storytelling
format, the campaign was launched with a teaser
phase led by Karan Johar and Vignesh Shivan, who
sparked speculation online with cryptic reels hinting
at a “star in a new avatar.” As excitement peaked,
Amitabh Bachchan unveiled the new identity of
India’s Favourite Cooking Star — India Gate Basmati
Rice — at a premium screening event hosted at

PVR Director’s Cut, Vasant Kunj, in the presence

of prominent influencers and media leaders like
Rajeev Masand.

This campaign not only redefined how we present our
products but also how we connect with consumers,
emotionally, culturally, and experientially. By

blending technology, storytelling, and celebrity-led
engagement, we turned a packaging update into a
nationwide conversation. It reinforced India Gate’s
relevance across generations and cemented KRBL's
place at the intersection of tradition and innovation.

“N
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International
Marketing Initiatives

Reinforcing Brand Values through Strategic Engagements

FY25 was a landmark year for KRBL as it focused on deepening its presence in key GCC
markets through thoughtful, purpose-led initiatives. While product quality remained
central to its strategy, this year’'s communications were designed to build emotional
resonance with consumers, further strengthening trust and brand affinity.

Celebrating Ramadan

Ramadan in the Middle East is a time of family, = More than 1,47,000 engagements across Instagram,

shared meals, and treasured traditions. India Gate’s Facebook and TikTok.
campaign celebrated this spirit by partnering with
food influencers and their families to cook heirloom
recipes using its basmati rice. Shared across digital
platforms and Shahid TV, the campaign deepened

emotional connections and strengthened brand recall.

= Strong brand equity reinforced through
meaningful product integration within influencer-
led storytelling.

Impact through TV Ads on Shahid TV:
The Campaign Impact:

= Qver 8.2 Million views among Arabic-
speaking audiences. = A high video completion rate of 98.26%, indicating
users engaged fully with the message.

alongside premium content.

= 1.08 Million impressions, reflecting strong exposure
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Strategic Presence at Major
Food Exhibitions

Participation in key international trade

fairs has strengthened KRBL's position as

a premium and trusted exporter within

the global food ecosystem. The company
showcased its portfolio at Saudi Food in
Riyadh through dedicated stalls, while also
marking its presence at Gulfood in Dubai via
its channel partner. These platforms offered
valuable opportunities to highlight the
distinctive qualities of KRBL products and
build strong B2B connections across high-
potential markets.

Focus of Exhibition:

= Emphasis on "Farm to Plate”, highlighting
KRBLs commitment to quality at every
stage of the supply chain, from sourcing
and ageing to packaging, marketing
and distribution.

= Clear product superiority in terms of
aroma, flavour and overall quality.

= Continued focus on sustainability
across operations.

Celebrating PR Milestones

KRBL's credibility and influence in international
business were further reinforced through prestigious
recognitions this year. The company was included

in the DET Hurun India Manufacturing 400 List

2024, an elite ranking compiled by the Dubai
Department of Economy and Tourism in collaboration
with Hurun India, which acknowledges the most
valuable manufacturing companies in India based

on market capitalisation and valuation. This
recognition highlights KRBL’s role in advancing India’s
manufacturing excellence and economic growth.

Additionally, KRBL was featured by the India Brand
Equity Foundation (IBEF), under the Ministry of
Commerce and Industry, in a special article titled
“How KRBL Elevated Its Export Brand,” showcasing
its global success and leadership in the rice export
sector, and detailing KRBL’s journey from farm-level
engagement to global expansion, covering key facets
such as:

46 | Annual Report 2024-25

= Exceptional product quality supported by seamless
supply chain integration.

= Empowerment of farmers through sustainable and
responsible sourcing practices.

= Operational excellence driven by advanced
milling capabilities.

= Continuous growth fuelled by innovation
and research.

= Strong customer focus paired with effective
international marketing strategies.

KRBL also partnered with Lyca Radio Network, the
UK’s largest commercial Asian radio network, for a
dedicated show with Akshay Gupta and an India Gate
contest that engaged listeners, awarding exciting
prizes to the lucky winners.
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Accelerating Digital Reach through Influencer Performance

KRBL is redefining its digital presence through smart influencer collaborations and targeted content strategies.
By tapping into the power of social media, the brand is building stronger consumer connections, expanding
global visibility, and staying relevant in a fast-evolving digital landscape. From recipe reels to giveaway
campaigns, every initiative is crafted to drive engagement, spark conversations, and grow the India Gate brand

community online.

Lo

Key Highlights

Influencer Campaign Performance

67 India Gate Classic
Basmati packs
creators posted shared with
content on Instagram influencers for
(Reels, Feed posts, promotion

Stories) with 70%+
success rate

Instagram Performance

10.29%

Engagement Rate
(vs. FMCG avg. of
1.43%)

3,200

Followers

Top Influencer Posts

Shawarma Recipe Reel

o A v

40K Views 274 Saves

Highlight Reel

O o <«

102K 13.1K
Followers Views

8.7K Reach

456% Spike in
Profile Reach

A

Content Strategy Insights

Giveaways Reels
led outperform
impressions static posts

across top in reach and
5 posts engagement
TikTok Activity

200-3,000

Video Views Range

ik
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Future of Flavours
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At KRBL Limited, our journey from the heart of traditional basmati
to the frontier of culinary innovation continues to gather momentum.
FY25 marked a pivotal year in redefining our portfolio, from heritage
staples to contemporary offerings, ensuring that every product
reflects both our legacy and future-forward vision.

India Gate Classic Biryani Masala

N
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Building on the strength of flagship brands like India Gate, we introduced India
Gate Biryani and India Gate Pulav, tailored for specific culinary preferences and
everyday cooking needs. Further diversifying beyond basmati, we made bold
strides with the launch of our health-forward platform ‘Uplife’, featuring products
like Weight Watchers and Gut-Pro, signalling our entry into the evolving wellness
food space.

With a robust distribution network, strong market intelligence, and focus on
quality, we are poised to cater to evolving tastes while staying true to our roots.

N o
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Premium Rice Range

\
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Daily Premium Rice Range Daily Regular Rice Range

o
Mo

b Rimeez |

Femeitaln
SHAHI PAKWAN -

100% Natural

QUiNGA




S

KRBLLimited

Life at KRBL

At KRBL, people are the foundation of every milestone we achieve. That is why the Company
is committed to nurturing a workplace that supports not just performance, but also personal
growth, safety, and a sense of belonging. Through holistic engagement initiatives, we continue
to invest in our people—equipping them with knowledge, recognising their efforts, and
building a culture rooted in connection and care.

2 <
Fostering a Connected and KRBL Kollective:

Equipped Workforce Where Our Culture Thrives

KRBL continued to invest in initiatives that bring KRBL Kollective has transformed how we

people together, boost morale, and promote communicate and collaborate. More than just a
holistic wellbeing. Celebrations on Holi, Diwali, townhall, this vibrant platform has become the
Independence Day, New Year, and Women'’s Day heartbeat of our internal engagement. It’s where
added colour and connection to its work culture. we celebrate production milestones that make us
Special yoga and meditation sessions, fire drills, proud, recognise the unsung heroes in our factories
blood donation drives, and medical check-up and fields, and brainstorm ideas that shape our
camps across Units highlighted our care for future. Through open dialogues between leadership
physical and emotional wellness. Regular birthday and teams, Kollective has strengthened our shared
celebrations created a personal touch that made purpose while giving every employee a voice in
every employee feel valued. KRBL's growth story. This year, these conversations

have sparked innovative solutions and reinforced our
commitment to being an employer of choice in the
FMCG sector.
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India’s favourite cooking star,

now in a new avataar

| B

Afhual Report 2024-25 -

Corporate Overview | Statutory Reports | Financial Statements

Vaarta Sessions

Curated TED-style sessions under the ‘Vaarta’
banner brought senior leaders face-to-face

with business visionaries like R. Gopalakrishnan,
Hrishikesh Bhattacharyya, and Vivek Gambhir.
These engagements challenged perspectives,
strengthened leadership capabilities, and inspired
future-focused thinking.

Trailblazer Awards — Recognising Excellence

Trailblazer is KRBL's flagship rewards and recognition
programme, covering all permanent employees. With
five award categories—Chairman’s Award, Trailblazer
Individual, Team Excellence, Dronacharya (mentor) and
Spot Awards—it honours outstanding achievements in
performance, innovation, leadership, and mentorship.

Distributors’ Meet: 25 Years of Trust
Celebrating 25 years of India Gate, the Eastern
Europe Distributors’ Meet, themed EVOLVE,
reaffirmed our long-standing partnerships and
vision for future growth.
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Green Energy

KRBL Limited continues to lead with intent
on environmental stewardship by scaling its
renewable energy portfolio - championing
cleaner energy alternatives and significantly
reducing its carbon footprint.

Risk Mitigati
KRBL has institutionalised a robust Enterprise Risk Management (ERM) framework that
serves as the foundation for strategic decision-making and operational resilience.

Our integrated approach transforms risk management from a compliance exercise into a
value-creating function that protects stakeholders while enabling innovation and growth.

Risk ldentification Risk Assessment Risk Monitoring & Reporting
Since 2006, when it commissioned its first wind energy = KRBL utilises a comprehensive * The Company evaluates risks = Risk mitigation strategies
project in Dhule, Maharashtra, KRBL has steadily built one reporting system to detect based on probability and are developed with
of the most diversified renewable energy portfolios in the potential risks. potential impact. assigned responsibilities.
food sector. Today, the Company operates 112.25 MW of = This helps it with insights = The risks are then prioritised by = KRBL implements
wind power capacity, distributed across seven wind-rich from stakeholders used to severity and likelihood to focus contingency plans and

states of India. conduct root cause analysis to mitigation efforts effectively. continuously monitors

understand underlying issues. risk controls.

KRBL has expanded into solar and biomass-based
generation. With 17 MW of ground-mounted solar

PV installations across Madhya Pradesh and Haryana,
and 17.59 MW of rice husk-based biomass plants at its
facilities in Punjab and Uttar Pradesh, KRBL ensures that
renewable energy supports both its captive needs and
contributes to the national grid.

Risk Response Risk Mitigation

= Risk owners formulate Strategies implemented include: "’ .
responses aligned with the ) )
organisation’s risk appetite.

= Acceptance (for low-impact risks)

= Avoidance (eliminating high-risk activities)

Decisions balance
safety, compliance, = Limitation (reducing exposure)

operational efficiency, and = Transfer (via insurance or partnerships)
strategic objectives.

Environmental Impact FY25

In this fiscal year alone, KRBL's wind and solar plants
enabled carbon offsetting of approximately 1.8 Lakh Governance Structure
Tonnes of CO,, which is equivalent to the annual carbon
sequestration of nearly 1.5 Million mature trees.

Audit Committee Chief Risk Risk Owners

These initiatives reflect KRBL's deep-rooted commitment
» Evaluates the Officer * Overseeing the

to sustainability, transforming by-products like rice husk

into energy, while embracing solar and wind as strategic e_ffectlveness of » Responsible operations.
assets in its long-term climate roadmap. Board of sk ceniels, for risk Participates in board
ice fi i Directors REMISNE (1S management and discussions and
From rice fields to renewable fields, our assessments and compliance. decisions related to risk.
journey is as much about nourishing lives Over_sees internal audit findings. STl et Ensures compliance
as it is about nurturing the planet. the risk and business with all relevant

management
KRBL Limited’s wind and solar frameworic Risk Management
. Ensures
plants enabled carbon offsetting of e Committee (RMC)

approximately 1.8 lakh tonnes Of C02, with corporate » Defines strategic risk KRBL's Risk Management Framework ensures

strategy management plans. a structured, proactive approach to identifying

Wthh 1S equwale.nt to the annual fgduicrof:r;zlriqatgce Approves mitigation and mitigating risks while maintaining
carbon sequestr'atlon Of nearly & : measures and operational resilience. By integrating strong

]5 Milllon mature trees. tracks progress. governance, continuous monitoring, and

Reports key risks and stakeholder engagement, we safeguard business
actions to the Board. continuity and drive long-term value creation.

enablement. regulations and laws.
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ESG

Honouring Our Roots,
Growing Responsibly

As the World’s largest basmati rice miller, KRBL recognizes that true leadership extends
beyond business success to environmental stewardship and social responsibility.
Sustainability forms the very essence of our identity - a commitment woven into our
135-year legacy and every grain we produce. The Company’s “Planet Promise” embodies
this vision through four fundamental pillars: climate action and environmental protection,
resilient agricultural systems, inclusive community development, and ethical governance.

In recent years, KRBL has proactively
embedded ESG principles throughout
its operations to drive sustainable
value. From pioneering renewable
energy solutions to implementing
water conservation measures,

from preserving biodiversity to
strengthening farmer livelihoods,
each initiative reflects our dual focus:
achieving business excellence while
creating sustainable value for all
stakeholders. Our approach goes
beyond meeting standards - we’re
redefining responsible agri-business
by embedding sustainability into
every strategic decision, operational
process, and long-term plan.

We honour our agricultural

heritage while investing in cutting-
edge solutions that reduce our
environmental footprint. Similarly,
we maintain the highest governance
standards while empowering farming
communities through education and
fair partnerships.As we look ahead,
we remain committed to maintaining
exceptional food quality and
practicing sustainable practices are
not just compatible, but inseparable,
while enriching rural livelihoods and
extending our impact on society.
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Environmental
Stewardship \4

At KRBL, environmental sustainability begins where basmati’s
journey starts - in the fertile soils of India’s heartland. As
custodians of this precious grain, we recognize that the
delicate ecosystems of basmati rice growing belts are not
just our sourcing grounds, but a heritage we must preserve.
Our environmental strategy addresses the full lifecycle
impact, from implementing water harvesting and recharge
systems across our facilities to pioneering renewable energy
investments. With climate resilience becoming critical to
agriculture, we’re investing in solar-powered mills and resilient
agricultural supply chains that ensure every grain of India
Gate basmati carries forward both exceptional quality and
ecological responsibility. KRBL is setting up an advanced
in-house pesticide residue lab at one of our unit to rigorously
test for pesticides, aflatoxins, and ochratoxins ensuring our
products meet the highest safety and quality standards.

V V

'
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Energy, Emissions, and Environment

3.9 MW

new turbine installed at one
of the Unit to eliminate grid
power dependence

(1)

~35%

reduction in Scope 2
emissions Y-O-Y

~90%
of operational energy
needs met from

Renewable sources

24,00,518 GJ

total energy
consumed

Q Water Stewardship
6,06,466.34 KL

of water withdrawn in FY25
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~35%
reduction in

grid electricity
consumption

46%

reduction in electricity
consumption through
non renewable sources

More than {0% reduction in water

el

Vo B

usage from Ground Water sources

use of Effluent Treatment Plants
(ETPs) for wastewater recycling

V Waste Management & Circularity

3,320 Tonnes

plastic waste collected,
recycled, or safely disposed off

1,326 MT

Total waste recycled

Plastic Neutral
since 2019*

*Pertains to Domestic Market

C—

37,568 MT

Total waste
generated

Introduced 30% recycled
PET in rigid packaging and

10% recycled content in
Category 2 Products

SN X

b

Vo

~2.5 Tonnes

of Plastic Reduction

Implemented a Food
Loss and Waste
Reduction Policy to
promote sustainability and
resource efficiency
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Social Responsibility

At KRBL, we believe that true sustainability is as much about uplifting people as
it is about protecting the planet. Our commitment to social responsibility extends
across our value chain, from empowering farming communities with knowledge
and resources to supporting the well-being of those living around our operations.
The Company invests in education, nutrition, and skills development, creating
lasting impact where it matters most. Within the organisation, we continue to
foster a culture of purpose-led thinking, where employees play a vital role in
driving sustainability from the inside out.

¥10.85 Crores

contributed towards CSR

Direct farmer support through

Field education
and training
programs

Dedicated
field officers

Quality paddy
identification
systems

Partnership with Indian Agricultural
Research Institute (PUSA) to develop

Climate-resilient
rice strains

Disease-resistant
varieties

Ethical Trade and Training

5/5

ETRS score at two

N,431+

Employee Training Hours

units of KRBL

2,400+

beneficiaries from CSR

Zero Complaints

On POSH, Human Rights

Initiatives during the year.
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Ethical Governance

At KRBL, we believe exemplary governance is the foundation
upon which sustainable business thrives. Our approach combines
rigorous systems, third-party validation, and strategic frameworks
to ensure every business decision creates value for stakeholders
while protecting our planet and communities. This commitment to
ethical leadership has been recognised globally and implemented
locally across our operations.

Accountability Future-Focused
in Action Framework
= Gl-tagged = Qur “Planet Promise”

initiative guiding all
operational decisions

traceability systems
maintaining basmati’s

YEOEEpnITe] s IEnsy = Continuous improvement

programs across
all facilities

= Enhanced audit protocols
and transparent ESG

MEROMINE SEMELe = Regular stakeholder

engagement to maintain
trust as we serve
90+ countries

= Board-level ESG
oversight committees
ensuring strategic
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Responsible Governance

100% 50%

Independent Stakeholders’ Board Independence
Relationship and Nomination
& Remuneration Committees

Average age of Directors:

64 years

4 out of 5 Board
Committees are
chaired by Independent

Directors.
zZero zZero
Complaints under Whistle Instances of Data
blower, Anti-Fraud and Anti breaches

bribery mechanisms

25%

Board diversity

Chief Risk Officer and
robust enterprise risk
management system
in place.




S

KRBLLimited

CSR

Cultivating Communities
With Our CSR Initiatives

A year of meaningful impact, inclusive growth, and inspired giving.

At KRBL, we believe true success lies in enriching the lives of communities around us. Our
CSR initiatives focus on nutrition, promoting education, healthcare, including preventive
healthcare and environmental stewardship, driving equitable and empowered societies.

\ e
< A\

A highlight of FY25 was the Grains of Hope campaign
under India Gate. This Independence Day initiative
transformed pledges made via digital platforms, on-
ground activations, and in-store purchases into meals
for children in need. Olympic shooter Manu Bhaker
championed the cause, amplifying its reach. Every
purchase of India Gate Basmati Rice also contributed
to the campaign, reinforcing our pledge for a hunger-
free India.

Distribution of Meals and Healthcare

KRBL strengthened its flagship initiative by
partnering with Global Social Welfare Organisation
and The Akshaya Patra Foundation. The project
addresses hunger, preventive healthcare, and overall
well-being for underserved communities.

2,400+

Beneficiaries

({o) Annual Report 2024-25

¥10.85 Crore

Total CSR contribution in FY25

Miyawaki Plantation Initiative

KRBL continued its environmental efforts
by funding the maintenance of Miyawaki
Plantations in Surajkund’s wasteland buffer
zone, combating urban heat, improving air
quality, and restoring biodiversity.
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Installation of Smart Boards for Education

KRBL partnered with Children’s of World Delhi
Society (CWD) to install smart boards and provide
educational materials at their childcare centre,
empowering vulnerable children with quality
learning tools.

Establishment and Maintenance of Schools

KRBL reaffirmed its commitment to “Promotion of
Education by Establishment and Maintenance of
Schools”, enhancing infrastructure and opportunities
for students.

Other Initiatives

= Healthcare Awareness: Provided
support in publication and
distribution of “Hypertension: New
Frontier” to promote heart health.

= TB Patient Support: Distributed
ration kits to tuberculosis patients
in Sangrur under the Nikshay
Mitra Scheme.

G/
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Management

Discussion & Analysis

Global Economic Overview

In 2024, the global economy grew at an estimated
3.2%, reflecting a modest and uneven recovery amid
lingering effects of the cost-of-living crisis, tight
financial conditions and heightened geopolitical
tensions. Advanced economies expanded at a slower
pace of around 1.7%, supported by easing inflation
and stable domestic demand, while emerging

market and developing economies (EMDESs) grew
more robustly at approximately 4.2%, despite facing
challenges such as high debt burdens, capital
outflows, and exchange rate volatility. Global inflation
declined from previous highs but remained elevated
in several economies. Headline inflation averaged
5.9% globally, with advanced economies recording
around 3.5% and EMDESs facing higher inflation at
roughly 8.1%. In response, Central Banks largely
maintained tight monetary stances to ensure inflation
expectations remained anchored, carefully balancing
this against the risk of slowing growth. Trade
disruptions intensified following the announcement

62 Annual Report 2024-25

of sweeping U.S. tariffs, triggering repricing of
financial assets, currency volatility, and further
uncertainty, particularly for economies already
under debt distress.

Global Economic Outlook

Looking ahead to 2025, the global economy
faces a precarious path, with projected growth
slowing slightly to 3.1%. Risks are tilted to the
downside, with concerns over broader financial
instability, rising debt vulnerabilities in low-
income countries, and renewed social unrest
due to continued economic pressures and
eroded policy buffers. Furthermore, declining
international development assistance may

force deeper fiscal adjustments in vulnerable
economies. Nonetheless, there are opportunities
for stabilization. A rollback of trade tensions

and greater predictability in trade policies

could improve investor sentiment and boost
growth. Policymakers must prioritize rebuilding
fiscal and financial buffers, coordinating debt
restructuring, and implementing structural
reforms will be essential to manage volatility and
ensure stability. As global inflation is expected to
decline further in 2025—to 4.5% globally—central
banks will need to fine-tune their policy mix to
achieve both price and financial stability.

Source: IMF’s World Economic Outlook April’25

Indian Economic Overview

Amid the evolving global developments and the
recent trade and tariff-related uncertainties, India’s
domestic economy continues to show signs of
stability and resilience. Key indicators such as higher
GST collections and increased E-way bill generation in
Q4 FY25 suggest steady growth in economic activity.
Consumer sentiment has shown improvement, with
RBI’s latest survey reflecting a more positive outlook
on current conditions and future expectations. Rural
demand remains steady, with majority of households
surveyed by NABARD reporting increased
consumption over the past year. The manufacturing
sector is also seeing a revival. RBI's Industrial Outlook
Survey highlights improved production, stronger
order books, and better capacity utilisation.

Inflationary pressures softened in March 2025. Retail
inflation declined sharply from 5.4 per cent in FY24 to
4.6 per cent in FY25, marking the lowest levels in the
last six years. The inflation rate in March 2025 marked
the lowest year-on-year inflation since September
2019, with food inflation falling sharply. Government
interventions and favourable harvests helped
moderate food inflation. While the overall inflation
outlook has improved, supported by a rate cut and
positive food price trends, geopolitical uncertainties
warrant close monitoring.

Alongside easing inflationary pressures, the
government’s strong commitment to fiscal
consolidation, evidenced by general government
fiscal deficits continuously declining since the
COVID-19 peak of 2020-21, has enabled higher
availability of domestic savings to finance private
sector investment. While white collar hiring witnessed
a slowdown, specific sectors such as Al/ML and
FMCG remained resilient. The employment sub-
indices of the Services Purchasing Managers Index
(PMI) indicate a deceleration in hiring, whereas
employment in manufacturing continues to show
strength. Formal job creation is rising, as indicated by
the growing net payroll additions under the Employee
Provident Fund Organisation.

Indian Economic Outlook

Overall, the outlook for the Indian economy
appears positive. The economy continues

to demonstrate resilience in the face of a
turbulent global environment, with the growth
momentum supported by easing inflationary
pressure, growing consumption demand, fiscal
discipline, labour market stability and a resilient
financial sector. Investment activity has gained
momentum and is expected to strengthen
further, driven by sustained capacity utilisation,
the government’s continued emphasis on
infrastructure development, healthy balance
sheets of banks and corporates, and easing
financial conditions. While merchandise exports
may face pressure due to global uncertainties,
services exports will likely maintain

their resilience.

That said, uncertainties stemming from global
developments constitute a key risk for the
growth outlook for FY26. More than trade,

the perception of prolonged uncertainty may
cause the private sector to put its capital
formation plans on hold. The private sector and
policymakers must be mindful of this risk and
act urgently to avoid making uncertainty feed
upon itself.

With the right strategies in place, continued
domestic reforms, and a strong focus on
infrastructure development and job creation,
the economy can demonstrate resilient growth
despite global uncertainties.

As per IMF’s World Economic Outlook released
in April 2025, India economy is projected to
grow at 6.3% in FY26 as against 6.2% in FY25.

Source: Economic Survey India 2025



https://www.imf.org/en/Publications/WEO/Issues/2025/04/22/world-economic-outlook-april-2025
https://www.indiabudget.gov.in/economicsurvey/
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Indian Agriculture Industry overview

The ‘Agriculture and Allied Activities’ sector has long
been the backbone of the Indian economy, playing

a vital role in national income and employment. This
sector contributes approximately 16% of the country’s
GDP for FY24 at current prices and supports

about 46.1% of the population. Not only does its
performance directly impact food security, but it
also influences other sectors, sustaining livelihoods
and supporting economic growth. In recent years,
the agriculture sector in India has shown robust
growth, averaging 5% annually from FY17 to FY23,
demonstrating resilience despite challenges.

In the agricultural year 2024-25, record production
has been achieved in key crops including rice,
wheat, maize, groundnut, and soybean. This record
production is largely due to a favourable monsoon
and ideal weather conditions. Timely and well-
distributed rainfall across major crop growing states
significantly improved soil moisture, promoting
healthy crop development and creating optimal
conditions for cultivation. As a result, there has
been a considerable increase in kharif sowing

area, along with higher yields in major kharif crops
such as rice, maize, bajra, moong, soybean, and
sugarcane. Furthermore, the improved soil moisture
contributed to an expansion in cultivated area during
the rabi and summer seasons. Also, the intermittent
rainfall during rabi season further enhanced overall
agricultural output.
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Assured remunerative prices, improved access to
institutional credit, crop diversification, support
for sustainable practices, and enhancement in
productivity have played a crucial role in the
sustained growth observed.

As a major global cereal producer, India
accounts for 11.6 per cent of the world’s total
output. However, crop yields in the country are
considerably lower compared to those of other
leading producers, underscoring the need for
productivity improvements.

As per Third Advance Estimates of production of
major agricultural crops for the agricultural year
2024-25, the country has achieved a record foodgrain
production and is estimated at 353.96 million MT,
which is higher by 21.66 million MT than the foodgrain
production of 332.30 million MT in 2023-24 registering
approx. 6.5% increase.

Agriculture exports inched up to $ 52 billion in FY25
from $ 48.9 billion in FY24, registering a modest 6.3%
increase. Rice is the India’s top agricultural export

in FY25 with export volume of 20.2 million metric
tonnes (MMT) worth $ 12.5 billion, nearly one-fourth
of overall agri-exports.

Policy initiatives such as Pradhan Mantri Kisan
Maandhan Yojana (PM-KMY), Pradhan Mantri Kisan
Samman Nidhi (PM-KISAN) and Pradhan Mantri Fasal
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Bima Yojana (PMFBY) have been instrumental in
offering financial and income assistance to farmers
increasing their resilience to weather shocks.
Additionally, the Government has implemented a
Minimum Support Price (MSP) for 22 kharif and rabi
crops that secures prices at one-and-a-half times the
all-India weighted average cost of production. Price
measures to encourage the cultivation of high-value
crops like oilseed have also been implemented, as
have incentives for crop diversification, improvements
in agricultural marketing, and enhanced

resource efficiency.

Despite performing well, the Indian agricultural sector
still faces challenges such as the adverse effects of
climate change, fragmented landholdings, suboptimal
farm mechanisation, low productivity, disguised
unemployment and rising input costs.

Source:

1. Economic Survey 2025

2. Financial Express Article - Agri-trade mix bag (26" May 2025)
3. Third Advance Estimates of major crops for 2024-25

Outlook

India sets a record 354.64 MT foodgrain output
target for 2025-26, driven by an ‘above normal’
monsoon forecast. Focus on Kharif crops,
resilient strategies, fertilizer supply, and a pan-
India awareness campaign to boost productivity
and modern farming practices. This is an
increase of 0.2% for the current (2024-25) crop
year, which itself is an all-time high.

Of the estimated total food grains production
in the next crop year, the forthcoming kharif
season is likely to contribute 168.88 MT and rest
by rabi and summer harvests.

Rice and wheat crops in the next crop year are
projected at 151 MT and 117 MT.

The Indian Meteorological Department has
predicted ‘above normal’ southwest monsoon
(June-September) rains at 105% of the
benchmark - long period average. The country
receives over 75% of annual rainfall during
June-September period.

Source:
Financial Express Article (8t May 2025)
USDA World Grain Trade Report, June 2025



https://www.indiabudget.gov.in/economicsurvey/
https://www.financialexpress.com/opinion/agri-trade-mixed-bag/3857169/
https://agriwelfare.gov.in/en/AgricultureEstimates
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Global Rice Industry

In 2024-25, Global rice trade expanded & rice

prices moderated due to upward estimates of rice
production and rice stocks due to favourable weather
conditions in major rice producing countries. In 2024-
25, rice production is estimated at 537.7 million tons,
higher by 14 million tons from previous yeat. India
emerged as the largest rice producer with estimated
rice production of 149 million tons in 2024-25, higher
by 10 million tons from previous year.

Global consumption in 2024-25 stood at 532.6
million tons higher by 8 million tons, mainly driven
by India (4.5 million ton consumption increase) and
other countries.

India continued to be the top exporter contributing
nearly 40% of the total global rice exports despite
export restrictions in first half of the year.
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Outlook

Global rice production is expected to increase by
1.0 million tons in 2025-26 new record of 538.7
million tons. The biggest year-to-year increase is
expected for India, the second year that it is the
top producer with record high rice production
supported by government policies. China is
forecasted to slightly increase production.
Together these two producers account for more
than half of global rice production. Larger crops
are also forecasted in Bangladesh, Burma, and
the Philippines.

World rice consumption is expected to increase
by 6.1 million tons to a record 538.8 million
tons. Consumption in India, the second-

largest rice-consuming country, is projected to
reach a record high at 125.0 million tons. The
Government of India continues to allocate rice
in public distribution programs, with a small
quantity allocated for ethanol production.
Consumption in China, still the largest rice-
consuming country, is projected nearly
unchanged, as feed use remains low and coarse
grain prices are more affordable. Consumption in
Sub-Saharan Africa, South Asia, and the Middle
East is forecast to see continued growth with
rising populations.

Global stocks are forecast to be virtually
unchanged at 185.1 million tons. China (57
percent) and India (23 percent) together account
for 80 percent of global stocks because of the
governments’ public stockholding programs.
Overall, stocks in major rice-producing countries
are forecast to rebound with gains mainly in
China and Thailand. India is forecast to remain
the largest rice exporter in 2026 with exports
projected at a record 24.5 million tons, up 5 lakh
tons from the previous year and accounting for
nearly 40 percent of global rice trade. Higher
trade is driven by a larger crop and ample
stocks, keeping prices the lowest among

major exporters.

Source: USDA’s May 2025 report on World Grain
Market & Trade
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Indian Rice
Industry Overview

With record rice production of 149 million ton,
India emerged as the largest producer of rice in
the world in 2024-25, accounting for slightly more
than one-fourth of global rice production. In 2023-
2024, India rice production is estimated at around
138 million tonnes.

Earlier to control domestic surges in rice prices,
the Indian government had put certain measures
in place, like banning the export of white non-
Basmati rice, imposing a 20% export duty on

the export of par-boiled non-basmati rice and
minimum export price (MEP) on Basmati exports
in 2023-24. The export of broken rice was banned
since 2022-2023. This brought down rice prices in
domestic and export markets.

In 2024-25, record rice production helped
surplus rice stocks and thus helped in rice price
moderation and removal of all export restrictions
onrice in second half of the year and as a

result India’ rice export surged and global rice
prices moderated.

Indian Rice Industry Outlook

Owing to above normal monsoon forecast in the
upcoming monsoon season, India is expected to
have record 151 million ton of rice production,
slightly higher target set by Indian government
that previous year production. Consumption

of rice continues to grow with growing
population and through rice distribution under
Government’s PDS program.

Source:

Third Advance Estimates of major crops for 2024-25
USDA’s June 2025 report on World Grain Market & Trade

Indian Basmati Rice
Industry Overview

India produced around 12 million tonnes of
Basmati rice in 2024-2025 and of that, 6 million
tonnes were exported, which is 15% higher than
the previous year sign. A driving force for this
growth is the rise in demand for long-grain
speciality variants, known for their quality aroma
and flavour. The increasing preference for brown
Basmati rice is also boosting growth in the market.

As per the Kantar Household Panel MAT report
(Dec 2025), at present, around 42% of urban
households in India consume Basmati rice, of
which only 19.2% consume packaged Basmati rice.
This indicates strong growth of packaged Basmati
rice in the domestic market. Market expansion is
further aided by the adoption of Basmati rice in
the food and beverage sector to prepare Biryani,
Desserts and Pilaf, to name a few. There is a
surplus demand for Basmati rice in various regions
across the globe, especially in the Middle East,
giving the market’s future a positive outlook.

Source: USDA April’25 Report on India’s Grain & FeedKantar
Household Panel MAT report (Dec 2025)

Indian Basmati Rice
Industry Outlook

A highlight of the Indian Basmati rice industry

is the excess demand from key markets in the
Middle East, USA and UK. The demand for
Basmati is expected to remain stable throughout
the marketing year 2025-2026.

The USDA report predicts an output of 13
million tonnes of Basmati rice in 2025-2026, with
acreage expected to increase from 2.4 million
hectares to 2.5 million hectares.

Even the domestic demand for packaged
Basmati rice is expected to remain steady
owing to consumption preferences shifting from
loose to packaged rice resulting from growing
urbanisation, quality assurance, increasing
household consumption and expenditure trends

Source: USDA Grain & Feed Annual Report India, April 2025
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Company Overview

KRBL Limited enjoys premier status in the Indian
Basmati Rice Industry and has been a leader in

the segment for over a century. It is India’s first
integrated rice company and its primary operations
include manufacturing and marketing rice products.
The Company’s success is a result of responsible
operations that have been executed efficiently,
complemented by innovative manufacturing and a
proactive approach to identifying and making the
most of new opportunities.

As KRBL evolved over the years, its product
portfolio has widened to cater to consumers across
geographies. The dietary market is consumer-driven
and offers KRBL's products a source of steady
demand in India and the Company aims to cater to
international markets, too.

N

KRBL's leadership features stalwarts of the Indian
agri-product industry like Mr. Anil Kumar Mittal
(Chairman & Managing Director), Mr. Arun Kumar
Gupta and Mr. Anoop Kumar Gupta (Joint Managing
Directors). Their leadership steers the Company
towards success, supported by a team of qualified
professionals. KRBL has made its presence felt

in every aspect of the entire value chain, from

seed development and multiplication to contact
farming, production and marketing. The Company
does not rest on its laurels and is dedicated to
enhancing offtake, widening the reach and deploying
technologies that bolster cost-competitiveness.

<9

Overall Key Strengths

= KRBL is a leading exporter of branded Basmati rice
from India catering to consumers in more than 90
countries across six continents.

= The Company enjoys revenue diversification
across multiple sources, contributing to its

LA

Domestic Market

With strong demand
in the domestic
market, KRBL is well-
positioned for growth
and holds a market-
leading position across
various distribution
channels, including
general trade, modern

trade and e-commerce.

Growth prospects are
further enhanced by
the transition from
loose to packaged rice,
expanding distribution
reach, introducing new
products and exploring
selected non-Basmati
rice varieties.

N

Corporate Overview |

"
"
1

Exports

KRBL maintains a strong
presence in key export
markets, solidifying its
position as a leading
player in the global rice
trade. The Company is
actively pursuing efforts
to stimulate growth

in new markets by
diversifying its export
footprint and expanding
its customer base.
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Expansion New Products

By establishing new
plants at strategic
locations, KRBL is poised
to meet growing demand
and make inroads into
the non-Basmati rice
segment to expand its
product portfolio and
market reach. A new
plant in Karnataka’s
Gangavathi region is
under construction

to tap non-basmati

rice market.

Company is continuously
innovating in existing
product categories and
exploring opportunities
in new products
segment. Last year,
company has forayed
into Biryani Masala. In
current year, expanding
its basket, company has
launched Healthy Edible
Oil & Poha.

<9

Key Strategic Priorities

= |ncreasing consumer centricity

= |ncreasing total addressable market

Company’s Renewable Power

Generation Capacity

KRBL has established Renewable Power Division

financial stability.

Owns the world’s largest rice milling plant in
Punjab with a combined capacity of 207 tonnes per
hour paddy processing and 233 tonnes per hour
rice processing capacity. The Company has largest
contact farming network coverage for rice.

The Company maintains a comfortable capital
structure and demonstrates strong debt protection
metrics, ensuring financial strength and stability.

= Focus on innovation
= Building best in class functional capabilities
= Digitisation across value chain

Strong Financials

KRBL prioritises maintaining healthy margins and has
ample capital availability, positioning the Company
favourably for future growth. Furthermore, KRBL
takes pride in being a long zero-debt company that
ensures financial security and flexibility.

N .
Ny, .

to produce renewable energy and to contribute for
the environment. Company uses the husk generated
during paddy hulling to generate power which makes
the Company’s manufacturing plants self-reliant for
power. Company has also established solar plant and
wind plants to generate green renewable energy at
various locations.

Installed Power Generation Capacity

Total Wind power project capacity 112.25 MW
Total Solar power project capacity 17 MW
Total Biomass capacity 17.59 MW
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Financial Performance

In FY25, the Company recorded a total income of ¥5,65,510 Lakh, grew by 3.2% compared to the previous year.
EBIDTA of the Company stood at 73,566 lakh in FY25 compared to 389,925 Lakh in FY24.

Summary of Consolidated
Income Statement

X in Lakh)
Revenue
Revenue from Operations 5,59,381 5,38,469
Other Income 6,129 9,696
Total Income 5,65,510 5,48,165
Expenses
Material Cost 4,21,441 3,99,992
Material Cost / 74.52% 72.97%
Total Income (%)
Gross Profit 1,44,069 1,48,173
Gross Profit Margin (%) 25.48% 27.03%
Employee Benefit Expenses 17,446 14,885
Depreciation & Amortization 8,110 7,937
Expense
Other Expenses 53,057 43,363
Total Expenses 5,00,054 4,66,177
Total Expenses / Total 88.43% 85.04%
Income (%)
EBITDA 73,566 89,925
EBITDA Margin (%) 13.01% 16.40%
Finance Cost 1,455 2,410
Profit Before Tax 64,001 79,578
PBT Margin (%) 11.32% 14.52%
Tax Expense
Current Taxation 16,362 21,066
Deferred Taxation 34 -1,074
Net Profit after Tax 47,605 59,586
Other Comprehensive income/ (209) (179
(expenses)
Total Comprehensive Income 47,396 59,407
Comprehensive Net Profit / 8.38% 10.84%

Total Income (%)
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Segment-wise Performance

The Company’s Consolidated Revenue from
Operations in FY25 is at ¥5,59,381 Lakh, grew by 3.9%
from previous financial year. In FY25, the Company’s
domestic business remained resilient & recorded
revenue of 34,02,616 lakh marking a growth of 1.9%
contributed by volume growth. In FY25, Export
business recorded revenue of 31,47,302 lakhs, grew
by 10.7%.

(% in Lakh)

Description FY25 FY24

Agri Segment

= Export Sales 1,47,302 1,33,122
= Domestic Sales 4,02,616 3,95,017
Power Segment 9,463 10,330
Total 5,59,381 5,38,469
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Key Financial Ratios

Description

Operating profit margin (%)?!
Net profit margin (%)*
Return on net worth (%)2

Return on Capital
Employed (%)?2

Description

Inventory3

Trade Receivable?
Trade Payable
Inventory turnover ratio
Debtor turnover ratio

Description

Debt Equity ratio®
Current ratio
Interest Coverage ratio®
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Reason for Change in the Ratio:

@ in Lakh) 1) Operating Profit margin and Net profit margin are
| in FY2 to | ther | , high
EY25 FY24 ower |n. 5 due to lower O gr ncom_e igher
proportionate employee cost, higher freight on
11.70% 15.23% sales and other expenses.
8.51% 11.07% _
9.43% 12.48% 2) Return on Net Worth and Return on Cz_a\pltal
\ , Employed declined due to lower margins as
11.37% 14.87% explained in point 1 and increased fund invested.
3) Inventory value is lower due to lower per unit
 in Lakh) carrying cost. As basmati paddy crop season is
FY25 FY24 from October to December, closing Inventory
3,88,485 4,45,071 as on 30t September has been considered for
46,777 30,308 calculating Inventory turnover ratio.
15,136 12,934 4) Trade receivables are higher mainly on account
1.96 227 of higher export receivables.
14.51 18.31 5) Debt-equity ratio is lower due to lower
(in Lakh) borrowin.gs an_d higher shareholder’s funds in
FY25 EY24 current financial year.
0.08 0.11 6) Interest Coverage ratio is higher mainly due
6.26 5.40 to lower finance cost in current year partially
44.99 24.02 impacted by lower EBIT in current year.

Formula Used for Calculation of the Ratios

Operating profit margin (%)

Profit before interest, taxes and exceptional items/Revenue from operations

Net profit margin (%)
Return on net worth (%)
Return on capital employed (%)

Inventory turnover ratio
Debtors’ turnover ratio
Debt equity ratio
Current ratio

Interest coverage ratio

Profit after tax/Revenue from operations
Profit after tax/Average Equity

Profit before interest, taxes and exceptional items/ (Total Equity +

Borrowings + Lease liability + Deferred tax liability)
Net sales/Average of opening and closing inventories

Net sales/Average of opening and closing trade receivables

Debt (Borrowing and lease liability)/Equity
Current assets/Current liabilities
Profit before interest, taxes / Finance costs

n
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Opportunities

In the dynamic global market landscape, KRBL Limited recognises the significance of identifying and
navigating the opportunities and threats that shape its industry. By analysing emerging opportunities and
potential challenges, KRBL Limited remains proactive in adapting its strategies and capitalising on favourable
trends. With a keen focus on continuous improvement and agile decision-making, the Company stands ready
to leverage opportunities and mitigate threats, ensuring sustained growth and resilience in an ever-evolving

business environment.

\ N
g

Consumption Shift

The shift from loose to packaged rice in both Basmati
and non-Basmati segments in the domestic market
presents a significant opportunity. This transition,
driven by consumer preferences for convenience
and quality assurance, is further accelerated by the
ongoing urbanisation of the Indian population. As
more people migrate to urban areas, the demand

for packaged rice is expected to rise, offering the
Company the chance to further tap into a growing
market segment by providing innovative packaging
and meeting the evolving needs of urban consumers.

Growing Demand

The demand for rice, both domestically and
internationally, is growing. With an expected CAGR
of 3% from 2023 - 2028, this global rice market
growth is driven by several factors, including
population growth, rising incomes and changing
consumer preferences.

Quality Assurance

For consumers, its difficult to identify basmati

rice which are safe to consume and free from any
adulteration. As consciousness towards health
increases, it provides company to penetrate deeper
in the market.

e g88

72 | Annual Report 2024-25

l'\

Government Support

The Indian government provides several subsidies
and other support to the rice industry. These
subsidies help reduce production costs and make

it more profitable for farmers to grow rice. The
government also provides technical assistance to
farmers and helps to improve the quality of rice
production. Government initiatives such as the
Pradhan Mantri Krishi Sinchayee Yojana (PMKSY),
the Pradhan Mantri Fasal Bima Yojana (PMFBY), the
Pradhan Mantri Krishi Kalyan Yojana (PMKKY), the
National Mission for Sustainable Agriculture (NMSA)
and National Food Security Mission (NFSM) - have all
helped boost production while supporting farmers
and food security.

Exports

India enjoys a geographical advantage for Basmati
production and export. Compared to other exporters
such as Thailand and Vietnam, India’s non-Basmati
rice prices are lower. As domestic food inflation eased
out and having surplus rice stock in country, Indian
government has lifted all restrictions on export of
rice which provide larger rice export opportunities to
the Company.
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Risks and Concerns

KRBL Limited strongly emphasises implementing a comprehensive system for managing risks, aiming

to achieve its objectives while ensuring the organisation’s sustainability. Company management actively
identifies, analyses, assesses, manages and controls risks that may impact operations. This process is led by
the Company’s senior management, with support from various committees that regularly review and monitor
risks in line with governance standards. KRBL Limited’s risk management approach aligns with its strategy and
contributes to its successful implementation.

S. No. Category

1 Operational
2 Strategic
3 Strategic
4 Operational
5 Operational
6 Operational

Type of Risk

Paddy
Procurement

Product
Concentration

Channel Partner
Concentration

Competition

International
Trade Disruptions

Human Resource
Management

Risk Definition

Erratic weather conditions and
limited availability of information
about paddy sowing may result

in unfavorable price movements,
paddy availability and paddy
quality thus affecting revenue and
margins.

Product concentration largely
in rice may adversely impact
revenues and profitability.

High dependency on a single
distributor/dealer in some key
markets.

Loss of market share due to
competitive pressure.

Geo- Political crisis causing supply
chain disruptions.

Loss of relative capability to
attract, develop and retain talent
could affect growth plans.

Mitigation Controls

Conducting thorough field surveys on
timely basis.

Basmati is a staple so end consumer
demand is relatively stable; For futher
mitigation, Product Diversification
through Non-Basmati segment.
Category Additions like oil, masalas,
rice based products to portfolio are
being undertaken.

Diversification of distributor base to
reduce concentration risk; Regular
performance and credit checks on

key distributors; Structured exit

and transition plans for distributor
replacement; Clear contractual
agreements with performance clauses.

Significant barriers to entry currently
exist; Processes and Procedures are

in place where we are monitoring the
competitors on regular basis in the
form of pricing/ quality/ promotional
offers etc. and basis that we are taking
counter actions.

Diversify export markets to reduce
dependence on specific countries;
Close monitoring of geopolitical
developments and responsive logistics
planning; Trade insurance and currency
hedging to mitigate financial impact.

The Company is working on
department structure keeping 2 years
in consideration. Every new hire is as
per the structure.
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S. No. Category

Type of Risk

Risk Definition

Mitigation Controls

7 Financial Increase in Costs Company’s ability to compete with  Close Monitoring of Expenses and
its primary current competition Cost Reduction Initiatives.
- unorganised sector - is
critically dependent on its price
competitiveness. Uncontrolled cost
increases could affect its ability to
complete effectively.
8 Financial Foreign Unfavorable changes in foreign The Company actively manages
Exchange exchange rates. foreign exchange risk through a
strong hedging policy, with unhedged
exposures reported weekly to the
Chairman and quarterly to the Board.
9 Legal and Regulatory Risks  Unfavourable Government Proactive monitoring of regulatory
Regulatory Regulations in customer / changes; Regular engagement with
competitor countries or India may industry bodies and regulators.
affect demand / ability to supply,
respectively.
10 Legal and Material Legal Any adverse action or judgement Maintain a legal risk register with status
Regulatory Cases on the ongoing material litigations/ and exposure tracking; Proactive risk
allegations may cause financial or mitigation.
reputational loss.
11 Legal and Compliance of Non-compliance with any law Robust compliance management
Regulatory Various Laws including Corporate law, FEMA, system; Define accountability through
Labour Laws, Tax Laws, Food compliance ownership matrix; Regular
Safety and Legal Metrology, employee training on statutory
Establishment laws etc. could obligations.
result in levy of penalty, adverse
orders and hamper the corporate
reputation and operations of
Company.
12 Operational Cyber Security Cyber Security and IT risk could Implementation of multi-layered
and IT Risk lead to financial loss, disruption cybersecurity measures to safeguard
or damage to the reputation of against data breaches and cyber
the Company from failure of its threats.
information technology systems.
13 Operational ESG and Cultivation of paddy requires Collaborated with the Indian
Sustainability considerable water usage, Agricultural Research Institute (IARI),
Risks contributing to environmental PUSA for developing high-yield,
water scarcity concerns. disease-resistant and climate-resilient
rice varieties.
14 Regulatory/ Product Quality Maintaining Quality, standard and Hazard Analysis and Critical Control
Operational safety of finished products. Points (HACCP) practices at Units.
Risk To meet product quality and safety
requirements, the Company has
ensured compliance with various
certifications standards.
15 Financial Credit Risk from High exposure to a few large Robust credit assessment and approval
Large Customers customers increases the risk processes; Defined credit limits based
of credit loss due to delayed on customer risk profile; Regular
payments or defaults. ageing analysis and proactive follow-
ups; Credit insurance and dealer
financing where applicable.
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Human Resources

At KRBL Limited, a core part of the business strategy
is to provide an environment where all employees
feel enabled, empowered, and committed. The
Company’s HR practices are aligned with industry
best practices and have created a talent base,

which helps reinforce leadership across countries.
These practices enable it to seamlessly integrate
professionals from different socio-economic
backgrounds, countries, and cultures and invest in
their formal and informal training. The Company
focuses on diversity hiring and onboarding new talent
from top FMCG organisations.

During the reporting year, KRBL Limited strived to
strengthen its employee engagement across levels
by providing an enriching work environment; it
undertook HR transformation projects at various
levels and maintained an ongoing dialogue with its
people. During the year, the Company celebrated
Independence Day, Diwali, Holi, and International
Women'’s Day, among other events. The Company
has always prioritised employee safety. Various
safety training sessions were conducted at the head
office and plants, including POSH training, fire safety
training, and cybersecurity training, to name a few.

KRBL Limited believes its people are fundamental to
great products, services and reputation. Therefore, it
constantly endeavours to build a workforce of strong
teams that include passionate, dedicated and highly-
skilled professionals at the corporate and plant levels.
The Company constantly introduces better systems
and processes to enhance employee productivity
and has conducted various training sessions for the
overall skill development of employees.

KRBL Limited has been working towards developing,
grooming and training its employees for next-level
roles. It is inducting high-calibre talent to ensure

the Company has the right people, teams and skills
to grow its business. Its HR approach ensures the
overall growth of an employee. The Company strives
to ensure that its employees are well-rounded, feel
safe in the work environment and are motivated and
productive in their personal and professional lives.

The Company’s total employee strength as of 31
March, 2025 stood at 2,995.

Information Technology

Information technology (IT) has been an integral part
of the process at KRBL and has been one of the key
driving forces behind the growth achieved. Effective
management of the Company’s vast network of
distribution channels is facilitated by its use of top-
of-the-line technology. The Company is consistently
scaling up its IT investments to upgrade technological
processes and evolve infrastructure and IT security,
which can maximise the potential of the countless
growth opportunities in the digital universe. Various
business processes have been streamlined across

the organisation using various Applications/Tools
successfully and integrated with company ERP. The
Company adheres to e-waste regulations, ensuring
proper disposal and recycling practices contributing
to environmental sustainability. In addition to
cybersecurity measures, our Cyber insurance
coverage provides financial protection and assistance
in the event of cyber incidents, mitigating potential
financial losses and liabilities.
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KRBL Limited

Internal Control
Systems and
Adequacy

The Company prioritises transparency,
ethics, and good corporate governance
and has established strong internal controls
integral to its growth process. It maintains
proper accounting control and monitoring
of operational efficiency; its policies ensure
strict compliance with laws, and it works
towards maintaining reliable financial and
operational information. KRBL Limited’s
Audit Committee is consistent in its
periodic review of all audit reports, audit
plans, audit findings of note, adequacy of
internal controls and compliance with Indian
Accounting Standards (Ind AS). Over and
above this, the Audit Committee proposes
improvements when necessary.

Annual Report 2024-25

Cautionary
Statement

Readers are advised to kindly note that the
above discussion contains statements about
risks, concerns, and opportunities, which

are valid only when making the statements.
Various factors, known or unknown, expected
or otherwise, may influence the financial
results. These statements are not expected to
be updated or revised to address any changes
in the underlying presumptions. Readers

may appreciate the context in which these
statements are made before using the same.
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DIRECTORS’ REPORT

To

The Members
KRBL Limited
5190, Lahori Gate,
Delhi - 110 006

Your Board of Directors are pleased to share with you the 32"4 Annual Report on the business and operations of the
Company along with the summary of Standalone and Consolidated Financial Statements for the Financial Year ended
March 31, 2025.

In compliance with the applicable provisions of the Companies Act 2013, (“the Act”), the Securities and Exchange Board of
India (“SEBI”) (Listing Obligations and Disclosure Requirements) Regulations, 2015 (“SEBI (LODR) Regulations”), this Report
is prepared based on the Standalone Financial Statements (except as stated) of the Company for the year under review.
1. OVERVIEW OF FINANCIAL PERFORMANCE

Key highlights of Consolidated and Standalone financial performance for the Financial Year ended March 31, 2025,
are summarised as under:

(Z in Lakhs, except as stated)

Consolidated Standalone

Particulars Year Ended Year Ended

V[T i li7i M March 31,2024 @I Eifr{y1- 8 March 31,2024
Revenue from operations 5,659,381 5,38,469 5,569,381 5,38,469
Other income 6,129 9,696 6,098 9,666
Total Income 5,65,510 5,48,165 5,65,479 5,48,135
Operating expenditure 4,91,944 4,58,240 491,956 4,58,253
Earnin fore interest, tax,
d:pretgcs::i’snouid a?ni‘:tis:tion (EBITDA) U 89,925 HehEr 89,882
Finance costs 1,455 2,410 1,455 2,410
Depreciation and amortisation expense 8,110 7,937 8,092 7,935
Profit before tax (PBT) 64,001 79,578 63,976 79,537
Current tax 16,362 21,066 16,362 21,066
Deferred tax credit 34 (1,074) 34 (1,074)
Total Tax expense: 16,396 19,992 16,396 19,992
Profit for the year 47,605 59,586 47,580 59,545
Other comprehensive income for the year (209) (179) (251) (257)
Total comprehensive income for the year 47,396 59,407 47,329 59,288
Earnings per share
(Face Value of 21 each)
i) Basic (in¥) 20.80 25.69 20.79 25.67
ii) Diluted (in ) 20.80 25.69 20.79 25.67

STATE OF COMPANY AFFAIRS

The key highlights of the performance during the
Financial Year 2024-25 on a consolidated basis are
as under:

Profit before tax (PBT) stood at 264,001 Lakhs
(March 31,2024 279,578 Lakhs).

Profit after tax (PAT) stood at 47,605 Lakhs
(March 31,2024 59,586 Lakhs).

Revenue from operations stood at £5,59,381 Lakhs Total comprehensive income for the year stood at

(March 31, 2024 £5,38,469 Lakhs).

Earnings before interest, tax, depreciation and
amortisation (EBITDA) stands at 73,566 Lakhs
(March 31,2024 89,925 Lakhs).

47,396 Lakhs (March 31,2024 59,407 Lakhs).

Return on Capital Employed (ROCE) stood at 11.39%
(March 31,2024 14.87%)
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Net Worth of the Company increased by 8% to
£5,24,031 Lakhs (March 31, 2024 g4,85,791 Lakhs).

6% CAGR growth in Revenue (over the last decade).
3% CAGR growth in EBITDA (over the last decade).
4% CAGR growth in Net Profit (over the last decade).

Earnings per Equity Share (EPS) for the year stood
at 20.80 (March 31, 2024 225.69).

A detailed analysis of the overall performance is
given in the Management Discussion and Analysis
Report, forming part of this Report.

DIVIDEND

Your Board of Directors, in their meeting held on
May 16, 2025, have recommended a final dividend of
23.5/- (Rupees Three and Fifty Paisa Only) per equity
share of face value of Z1/- (Rupee One Only) each
for the year ended March 31, 2025. The dividend shall
be paid subject to the approval of Shareholders in
the ensuing Annual General Meeting (“AGM”) of the
Company. The final dividend, if approved, will be
paid within 30 days of the AGM. The final dividend
as recommended by the Company is in accordance
with the Dividend Distribution Policy of the Compan
framed pursuant to Regulation 43A of SEBI (LODR
Regulations. The Dividend Distribution Policy of
the Company can be accessed on the Company’s
website at https://krblrice.com/policy-guidelines/
REVISED_DIVIDEND_DISTRIBUTION_POLICY.pdf.

NAMES OF COMPANIES WHICH HAVE BECOME
OR CEASED TO BE ITS SUBSIDIARIES, JOINT
VENTURES OR ASSOCIATE COMPANIES DURING
THE FIANANCIAL YEAR

During the financial year 2024-25, no entity became
or ceased to be Subsidiary, Joint Venture or Associate
of the Company. Pursuant to the provisions of Section
129(3) of the Act, a statement containing the salient
features of each of the Company’s subsidiaries are
provided in the prescribed Form AOC-1, annexed
herewith as “Annexure-1" forming part of this Report.
The list of Subsidiaries of the Company, including the
change (if any) during the year, is provided in Form AOC-
1 and notes to Financial Statements of the Company.

TRANSFER TO RESERVES

The Company has not transferred any sum to the
general reserve for the financial year 2024-25.
SHARE CAPITAL

The paid-up Equity Share Capital of the Company as
on March 31, 2025 is 2,289 Lakhs.

Further, the Company has no other type of securities
except Equity Shares forming part of Share Capital of
the Company.
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TRANSFER OF UNCLAIMED DIVIDEND/ SHARES
TO INVESTOR EDUCATION & PROTECTION
FUND AUTHORITY

Pursuant to the provisions of Section 124 and 125 of
the Act read with Rule 6 of the Investor Education and
Protection Fund Authority (Accounting, Audit, Transfer
and Refund) Rules, 2016, (as amended from time to
time) (“IEPF Rules”), all dividend which were unpaid
or unclaimed for seven consecutive years or more
are liable to be transferred to the Investors Education
and Protection Fund (“IEPF”) Authority. Accordingly,
the Company transferred an amount aggregating to
25,16,168 (Rupees Five Lakhs Sixteen Thousand One
Hundred and Sixty Eight Only) to the IEPF Fund during
the Financial Year 2024-25. This amount was lying
unclaimed with the Company for a period of seven
consecutive years or more after the declaration of
Final dividend for the Financial Year 2016-17.

Further, the Company has transferred 8,666 (Eight
Thousand Six Hundred and Sixty Six) equity shares which
belong to 64 (Sixty Four) shareholders whose dividend
has not been claimed for 7 (seven) consecutive years
or more as on the due date of transfer i.e. November
02, 2024, to the demat account of IEPF Authority.

As per the IEPF Rules, Companies are required to
inform regarding the transfer of shares to those
members whose shares are due for transfer to IEPF,
three months prior to such transfer and also publish
newspaper advertisement for the same.

In order to prevent the shares from getting transferred
to IEPF, Members, who have not claimed their dividends
for the previous seven years, are hereby requested to
approach the Company or its RTA to claim the same,
by complying with the necessary requirements.

A list of unpaid or unclaimed dividends liable to be
transferred to IEPF, is available on the website of the
Company at: https://krblrice.com/investor-relations/
investor-information/ and on the IEPF website at www.

iepf.gov.in.

MATERIAL CHANGES AND COMMITMENTS, IF
ANY, AFFECTING THE FINANCIAL POSITION OF THE
COMPANY WHICH HAVE OCCURRED BETWEEN THE
END OF THE FINANCIAL YEAR OF THE COMPANY TO
WHICH THE FINANCIAL STATEMENTS RELATE AND
THE DATE OF THE REPORT.

There were no material changes or commitments
that have affected the financial position of the
Company between the close of FY 2024-25 till the
date of this report.

CHANGE IN THE NATURE OF BUSINESS, IF ANY

During the year under review, there has been no
change in the nature of the business of the Company.
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SEGMENT REPORTING

A separate reportable segment section forms part of
notes to the Financial Statements.

CASH FLOW STATEMENT

The Cash Flow Statement, forming part of the
financial statements of the Company for the Financial
Year ending on March 31, 2025 has been prepared in
accordance with IND AS-7.

FAMILIARISATION AND INDUCTION PROGRAMME
FOR DIRECTORS INCLUDING INDEPENDENT
DIRECTORS

All the Directors (including Independent/Non-
Executive Directors) are familiarised with the
operations and functioning of the Company at the
time of their appointment and on an ongoing basis.
Pursuant to Regulation 25(7) of the SEBI (LODR)
Regulations, the Company has an orientation
process/familiarization programme for its Directors
(including Independent Directors), which includes
sessions on various business and functional matters.

The induction program is an exhaustive exercise
that covers the history, culture and background of
the Company and its growth, various milestones in
the Company’s existence since its incorporation, the
present structure and an overview of the business
and operations.

The Directors are also briefed on their role,
responsibilities, duties and obligations, including the
matters relating to Corporate Governance, Code of
Business Conduct, Risk Framework, Compliance &
Regulatory Framework, Internal Audit etc.

In addition to the above, the Board of Directors are
familiarised with the recent regulatory developments
and changes through various reports and sessions,
on a regular basis.

The details of the familiarization and training
programs attended by Independent Directors are
available on the Company’s website and can be
accessed at https://krblrice.com/wp-content/
uploads/2022/06/Familiarization.pdf

SUBSIDIARY COMPANY AND CONSOLIDATED
FINANCIAL STATEMENTS

The Company has two Subsidiary Companies viz., KRBL
DMCC, Dubai (comprises of a step down wholly owned
subsidiary, KRBL LLC) andKB Exports Private Limited, India.
There is no Associate Company within the meaning of
Section 2(6) of the Act. There has not been any material
change in the nature of the business of the Subsidiary
Companies during the Financial Year 2024-25.

Both the Subsidiaries of the Company are managed
by their respective Board of Directors. The Annual
Financial Statements and minutes of the meetings of

14.
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the Subsidiary Companies are periodically reviewed
by the Audit Committee and Board of Directors of
the Company. The management periodically brings
to the notice of the Audit Committee and the Board
of Directors of the Company, a statement of all
significant transactions and arrangements entered
into by the subsidiaries, if any.

The Company does not have any material subsidiary.
The Company'’s policy for determination of a material
subsidiary as approved by the Board, available on the
Company’s website and can be accessed at https://
krblrice.com/wp-content/uploads/2024/05/Policy-
For-Determining-Material-Subsidiaries-1.pdf

The Consolidated Financial Statements of the
Company for the Financial Year 2024-25 are prepared
in compliance with applicable provisions of the Act,
read with the Rules made thereunder, applicable
Indian Accounting Standards (Ind-AS) and SEBI
(LODR) Regulations. The Consolidated Financial
Statements have been prepared by consolidating
the Audited Financial Statements of the Company
and its Subsidiaries. Further, pursuant to the proviso
of sub section (3) of Section 129 of the Act read with
the Companies (Accounts) Rules, 2014, a separate
statement containing the salient features of the
Financial Statements of Subsidiaries in the prescribed
form AOC-1is attached as ‘Annexure I’and forms part
of this Report.

The Audited Financial Statements including the
Consolidated Financial Statements and the related
information of the Company and the separate
Financial Statement of the subsidiary companies,
are available at the website of the Company at
https://krblrice.com/subsidiary-companies. Any
member desirous of inspecting or obtaining copies
of the audited Financial Statements, including the
Consolidated Financial Statements may write to the
Company at investor@krblindia.com.

BOARD OF DIRECTORS AND KEY MANAGERIAL
PERSONNEL

BOARD COMPOSITION

The Company values and believes in having a diverse
Board. A diverse Board with variation in experience,
perspective, skill sets, gender and expertise ensures
constructive deliberations, effective decision making
and fosters innovation in various functional domains.

The Board of the Company has an optimum
combination of Executive and Non-Executive
Directors and is comprised of eminent personalities
with proven track record of competence and integrity.
Besides the experience, strong financial expertise,
strategic astuteness and leadership qualities, they
exhibit a notable level of dedication to the Company
and consistently allocate sufficient time for both
meetings and preparation.
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The Board of Directors of the Company acts as catalyst
in driving superior business performance by actively
guiding and supporting innovation in products,
process, marketing, organization and strategy.

As on March 31, 2025, the Company’s Board has a
strength of 8 (Eight) Directors including 2 (two) Women
Directors. The Chairperson of the Board is an Executive
Director. The Composition of the Board is as below:

Number of ok Leidel
Category Directors Number of
Directors
Executive Directors 4 50
Independent 4 50
Non- Executive Directors*

‘Mr Ashok Pai, one of the Independent Non-Executive Director
has tendered his resignation from his Directorship effective from
close of business hours of April 08, 2025.

‘Mr. Desh Raj Dogra has been appointed as Additional Director
w.e.f July 04, 2025.

For detailed information on the Board of Directors,
please refer the ‘Report on Corporate Governance'.

In opinion of the Board, all the Directors, including
Directors appointed/ re-appointed during the year
possess the requisite qualifications, experience and
expertise and hold high standards of integrity.

KEY MANAGERIAL PERSONNEL

The details of Key Managerial Personnel(s) (“KMPs")
of the Company in accordance with the provisions
of Section 2(51) and Section 203 of the Act, read with
rules framed thereunder are as follows:

fl.o. Name of KMPs Designation

1. Mr. Anil Kumar Mittal ~ Chairperson and
Managing Director

2. Mr. Arun Kumar Gupta Joint Managing Director

3. Mr. Anoop Kumar Gupta Joint Managing Director

4.  Ms. Priyanka Mittal Whole Time Director

5. Mr. Ashish Jain Chief Financial Officer

6.  Mr. Piyush Asija Company Secretary

and Compliance Officer

DECLARATION BY DIRECTORS

The Company has inter alia, received the following
declarations from all the Independent Directors
confirming that:

a) All Independent Directors of the Company have
given their declarations that they meet the
criteria of independence as laid down under
Section 149(B) of the Act and Regulation 16(1)(b)
of the SEBI (LODR) Regulations.
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b) They have complied with the Code for
Independent Directors prescribed under
Schedule IV of the Act.

c) They are registered with the Independent
Director’'s Database maintained by the Indian
Institute of Corporate Affairs.

d) The Independent Directors have also confirmed
that they have complied with the Company’s
Code of Business Conduct & Ethics.

Based on the disclosure received, the Board is of
opinion that, all the Independent Directors fulfil the
conditions specified in the Act and Listing Regulations
and are independent of the management.

None of the Directors of the Company are disqualified
from being appointed as Directors as specified under
Section 164(1) and 164(2) of the Act read with Rule 14(1)
of the Companies (Appointment and Qualification
of Directors) Rules, 2014 (including any statutory
modification(s) and/ or re-enactment(s) thereof for
the time being in force) or are debarred or disqualified
by SEBI, Ministry of Corporate Affairs (“MCA”) or any
other such Statutory Authority.

The Company had sought following certificates from
Independent and reputed Company Secretaries in
practice confirming that:

a) Noneofthe Directors on the Board of the Company
have been debarred or disqualified from being
appointed and/ or continuing as Directors by the
SEBI/ MCA or any other such Statutory Authority.

b) Certificate on Corporate Governance

RETIREMENT BY ROTATION AND SUBSEQUENT
RE-APPOINTMENT

As per Section 152 of the Act, two-third of the Board of
Directors (other than Independent Directors) shall be
liable toretire by rotation of which at least one-third shall
retire at each AGM. Accordingly, Mr. Arun Kumar Gupta,
Joint Managing Director, being the longest serving
Director, will retire at the 32"4 AGM and being eligible
offers himself for re-appointment without constituting
a break in his term as Joint Managing Director.

A brief resume of Mr. Arun Kumar Gupta
(DIN: 00030127) along with the other details as
stipulated under Regulation 36 of SEBI (LODR)
Regulations and Secretarial Standards on General
Meetings (“SS-2") are provided in the Notice for
convening the 324 AGM of the Company.

The Board of Directors of the Company, based
on the recommendation of the Nomination and
Remuneration Committee, have recommended his
re-appointment to the Members for their approval.
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APPOINTMENT AND RE-APPOINTMENT OF DIRECTORS
During the FY 2024-25, following appointment(s)/ reappointment(s) were made by the Board of Directors on the
recommendations of Nomination and Remuneration Committee.

The Board of Directors in their meeting held on July 31, 2024 on the recommendation of the Nomination and
Remuneration Committee approved the below mentioned appointments/ reappointments;

S. . . Appointment/ e e
No. Name Designation Re-appointment :ppomtn:\entl
e-Appointment

1 Mr. Anil Kumar Mittal Executive Director Re-appointment | December 02, 2024
(Chairperson and Managing Director)

2 Mr. Arun Kumar Gupta Executive Director (Joint Managing Director) | Re-appointment | December 02, 2024

3 Mr. Anoop Kumar Gupta Executive Director (Joint Managing Director) | Re-appointment | December 02, 2024

4 Ms. Priyanka Sardana Independent Non-Executive Director Re-appointment | September 25, 2024

5 Mr. Ashok Pai Independent Non-Executive Director Appointment July 31,2024

6 Mr. Anil Kumar Chaudhary | Independent Non-Executive Director Appointment August 20, 2024

Notes:

The appointment of Mr. Anil Kumar Chaudhary As on March 31, 2025, the Audit Committee comprises of 4
was approved by the Board of Director on the (four) members out of which 3 (three) were Independent
recommendation of Nomination and Remuneration Non-Executive Directors and 1 (one) is an Executive Director.
Committee through resolution by circulation dated The Committee is chaired by an Independent Director. The
August 20, 2024. details w.r.t. to the constitution of the committee is as follows;

All the appointments/ re-appointments were made by Name
the Board of Directors for a term of 5 (five) consecutive
years and were duly approved by the Shareholders in
the 315t AGM of the Company held on September 13,2024.

Designation | Category
Chairperson | Independent Non-
Executive Director
Mr. Anoop Kumar Gupta | Member Joint Managing
The Board of Directors, on the recommendation of Director

NRC, has appointed Mr. Desh Raj Dogra (DIN:00226775) ~ Mr. Anil Kumar Chaudhary| Member Independent Non-
as an Additional Non-Executive Independent Director Executive Director
w.e.f. July 04, 2025 and to hold office for a term of five Independent Non-
consecutive years i.e. upto July 03, 2030, subject to Executive Director
approval of the members at the ensuing AGM.

Mr. Surinder Singh

Mr. Ashok Pai Member

All the recommendations made by the Audit Committee
from time to time were accepted by the Board of Directors.
The details of the terms of reference, number of Audit
Committee meetings held during the year and attendance
of Audit Committee Members at such meetings etc. are
provided in the ‘Report on Corporate Governance'.

15. POLICY ON REMUNERATION OF DIRECTORS, KEY
MANAGERIAL PERSONNEL, SENIOR MANAGEMENT
PERSONNEL AND OTHER EMPLOYEES.

The remuneration paid to Directors, Key Managerial
Personnel (KMP), Senior Managerial Personnel (SMP),

Mr. Ashok Pai resigned w.e.f. April 08, 2025.

In the opinion of the Board, all the Independent Directors
possess the requisite qualifications, experience, expertise,
proficiency and hold high standards of integrity.

The details of Director seeking appointment/ re-
appointment as stipulated under Regulation 36 of
SEBI Listing Regulations and SS-2 is provided in the
Notice for convening the 32"¢ AGM of the Company.

AUDIT COMMITTEE

The Audit Committee of the Board of Directors has
been constituted in conformity with the requirements
of the SEBI (LODR) Regulations as well as Section
177 of the Act. The terms of reference of the Audit
Committee are as set out in conformity with the
Regulation 18 of SEBI (LODR) Regulations and Section
177 of the Act. The primary objective of the Committee
is to monitor and provide effective supervision to the
Management’s financial reporting process, review
and approval of related party transactions, review
the functioning of whistle blower mechanism and
to ensure accurate and timely disclosures, with the
highest levels of transparency, integrity, and quality
of financial reporting.

and Other Employees reflects a conscientious
alignment with their respective roles and
responsibilities within the Company.

The Company has a duly approved Nomination,
Remuneration and Board Diversity Policy and Variable
Pay Policy. The said Policies ensures equitable
compensation that motivates and acknowledges the
contributions of employees effectively. By valuing the
significance of each position, the company fosters
a culture of fairness and meritocracy, enhancing
overall organizational morale and productivity.

81



KRBLLimited

16.

17.

82

The remuneration paid to the Directors, KMP and SMP
is in accordance with the Nomination, Remuneration
and Board Diversity Policy of the Company
formulated in accordance with Section 134(3)(e) and
Section 178(3) of the Act read with Regulation 19 of the
SEBI (LODR) Regulations. The salient features of the
Policy are:

i) To identify and ascertain the integrity,
qualification, expertise and experience of the
person for appointment as a Director, KMP and
any Senior Managerial level and recommend the
same to the Board for his / her appointment.

i) To devise the criteria for determining
qualifications, positive attributes and
independence of a Director.

il To devise the criteria for evaluation of
performance of the Board of Directors (including
Independent Directors).

iv) To evaluate the performance of the Board and
its Committees and provide necessary report to
the Board for further evaluation.

v) Torecommend to the Board on all remuneration
in whatever form, payable to the Directors,
the Key Managerial Personnel and the Senior
Managerial Personnel and other Employees.

vi) To develop a succession plan for the Board and
the Senior Management and to regularly review
the plan.

The copy of the Nomination, Remuneration and Board
Diversity Policy of KRBL Limited can be accessed
on the Company’s website at https://krblirice.
com/wp-content/uploads/2024/08/Nomination-
Remuneration-And-Board-Diversity-Policy.pdf

NUMBER OF MEETINGS OF THE BOARD OF
DIRECTORS HELD DURING THE FINANCIAL YEAR
2024-25

During the Financial Year under review, the Board
held 5 (Five) Meetings on May 20, 2024, June 08, 2024,
July 31, 2024, November 13, 2024 and February 06,
2025. For more details thereof, kindly refer to the
section ‘Board Meetings and Procedures - Details
of the Board Meetings held and attended by the
Directors during the Financial Year 2024-25' in the
‘Report on Corporate Governance'.

PERFORMANCE EVALUATION OF THE BOARD, ITS
COMMITTEES AND INDIVIDUAL DIRECTORS

In terms of the requirements of the Act and the SEBI
(LODR) Regulations, an annual performance evaluation
of the Board is undertaken where the Board formally
assesses its own performance with an aim to improve
the effectiveness of the Board and its Committees.
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The Board has carried out the annual performance
evaluation for itself, the Directors individually
(including the Chairman of the Board), as well as
the evaluation of the working of its Audit Committee,
Nomination and Remuneration Committee, CSR & ESG
Committee, Stakeholders’ Relationship Committee,
Risk Management Committee, Borrowing and
Investment Committee.

The Company has a structured assessment process
for evaluation of performance of the Board, its
Committees and individual performance of each
Director including the Chairperson of the Board. The
evolution is carried out in a confidential manner and
the Directors provide their feedback by rating based
on various metrics.

Inputs were received from the Directors, covering
various aspects of the Board’s functioning, such as
the adequacy of the composition of the Board and its
Committees, its effectiveness, ethics and compliances,
the evaluation of the Company’s performance, and
internal control and audits. A separate exercise was
carried out to evaluate the performance of Individual
Directors, including the Chairperson of the Board, who
were evaluated on parameters such as the level of
engagement and contribution, effective participation
in Board/Committee Meetings, independence of
judgment, safeguarding the interest of the Company
and its minority shareholders, providing expert
advice to the Board, the Board Skills matrix, and
contributing in deliberations while approving related
party transactions.

The aspects covered in the evaluation include the
contribution to and monitoring of the corporate
governance practices, participation in the long-term
strategic planning and the fulfiiment of Directors’
obligations and fiduciary responsibilities, including
but not limited to, active participation in the Board
and Committee Meetings.

Following the framework, as recommended by the
Nomination and Remuneration Committee and
approved by the Board of Directors, the Board of
Directors of the Company in its meeting held on
May 16, 2025, had concluded the performance
evaluation process for the Financial Year 2024-25 to
the satisfaction of the Board.

The Independent Non-Executive Directors of the
Company met separately without the presence of the
Non-Independent Directors and inter-alia reviewed
the performance of the members of management,
Non-Independent Directors and the Board as a whole.
Further, the performance of the Chairperson of the
Company and the Committees were also reviewed
in this meeting. The performance review conducted
took into consideration the views of the Executive and
Non- Executive Directors.


https://krblrice.com/wp-content/uploads/2024/08/Nomination-Remuneration-And-Board-Diversity-Policy.pdf
https://krblrice.com/wp-content/uploads/2024/08/Nomination-Remuneration-And-Board-Diversity-Policy.pdf
https://krblrice.com/wp-content/uploads/2024/08/Nomination-Remuneration-And-Board-Diversity-Policy.pdf

18.

19.

Corporate Overview |

The Board Members submitted to the Nomination
and Remuneration Committee, their response for
evaluating the entire Board, respective Committees
of which they are members and of their peer Board
Members, including Chairperson of the Board.

The outcome of evaluation were noted by Nomination
and Remuneration Committee and the Board and key
outcomes, actionable areas were discussed and the
same were acted upon.

DIRECTORS’ RESPONSIBILITY STATEMENT

Pursuant to the provisions under Section 134(5) of
the Act, with respect to the Directors’ Responsibility
Statement, the Directors confirm:

i) thatin the preparation of the Annual Accounts
for the Financial Year ending on March 31, 2025,
the applicable Indian Accounting Standards (Ind
AS) have been followed, and that there are no
material departures;

i) that appropriate accounting policies have
been selected and applied consistently. Further,
judgments and estimates that are reasonable
and prudent have been made so as to give a
true and fair view of the state of affairs as at
March 31, 2025 and of the profit of the Company
for the Financial Year ending on March 31, 2025;

ii) that proper and sufficient care has been taken
for the maintenance of adequate accounting
records in accordance with the provisions of the
Act, for safeguarding the assets of the Company
and for preventing and detecting fraud or any
other irregularities;

iv) that the Annual Financial Statements for the
Financial Year ending on March 31, 2025 have
been prepared on a going concern basis;

v) that the Directors have laid down internal
financial controls to be followed by the Company
and that such internal financial controls are
adequate and were operating effectively; and

vi) that the Directors have devised proper systems

to ensure compliance with the provisions of all

applicable laws and that such systems were
adequate an operating effectively.

OPERATIONS, PERFORMANCE AND FUTURE
OUTLOOK OF THE COMPANY

A detailed review of the operations, the performance
and future outlook of the Company has been
disclosed in ‘"Management Discussion and Analysis’
Report pursuant to Regulation 34 read with Part B of
Schedule V of the SEBI (LODR) Regulations.

20.

21.

22,

23.
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CONSERVATION OF ENERGY, RESEARCH AND
DEVELOPMENT, TECHNOLOGY ABSORPTION,
ADAPTATION AND INNOVATION AND FOREIGN
EXCHANGE EARNINGS AND OUTGO

Pursuant to provisions of Section 134(3)(m) of the
Act, read with rules framed thereunder, the details
of activities in the nature of Conservation of energy,
research and development, technology absorption,
adaptation and innovation and foreign exchange
earnings and outgo are attached as ‘Annexure 2" and
forms part of this Report.

DETAILS PURSUANT TO SECTION 197(12) OF
THE ACT

The statement of disclosure of remuneration under
Section 197 of the Act read with Rule 5(1) of the
Companies (Appointment and Remuneration of
Managerial Personnel) Rules, 2014 is attached to this
report as ‘Annexure 3.

ANNUAL RETURN

The draft of Annual Return for Financial Year
2024-25 in prescribed form 'MGT-7', pursuant to
provisions of Section 92 of the Act read with the rules
framed thereunder, is available on the welbsite of the
Company at https://krblrice.com/annual-return/. The
Company will file the Annual Return with Registrar of
Companies for the year 2024-25 within the timelines
prescribed under the Act and the same will be made
available on the website of your Company.

AUDITORS AND AUDITORS' REPORT
STATUTORY AUDITORS

Pursuant to the provisions of Section 139 of the
Act, M/s. Walker Chandiok & Co LLP, Chartered
Accountants (Firm Registration No. 001076N/N500013),
were re-appointed as the Statutory Auditors of the
Company by the Shareholders in the 30" AGM of the
Company held on September 28, 2023 for a period
of 5 years i.e. to hold office till the conclusion of the
35" AGM. The observations made by the Statutory
Auditors in their Report on the Audit of the Financial
Statements (Standalone and Consolidated) and
the notes on Financial Statements referred to in the
Auditors’ Report are self-explanatory and do not call
for any further comments. The Auditors’ Report on the
Financial Statements (Standalone and Consolidated)
contains a qualified opinion provided hereunder:

Qualified Opinion in the Auditors’ Report on the
Standalone Financial Statements:

The Enforcement Directorate (“ED”) is investigating
Company’s Joint Managing Director JMD under the
Prevention of Money Laundering Act 2002 for alleged
involvement in Agusta Westland case. Further the
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ED has filed criminal complaint and made certain
allegations against the Company KRBL DMCC (a
subsidiary of the Company) and JMD. As further
described in the said note a review of the impact of
the allegations was performed by an independent
professional firm appointed by the Board of Directors
and in our view as per the report of the independent
professional firm there is no conclusive evidence
to ascertain impact of the aforesaid matter on the
Statement of the Company Pending the completion
of ongoing investigation of the above matter by
regulatory authorities we are unable to comment
on any adjustment that may be required to the
accompanying Statement in this respect

Qualified Opinion in the Auditors’ Report on the
Consolidated Financial Statements:

The Enforcement Directorate (“ED”) is investigating
Company’s Joint Managing Director under the
Prevention of Money Laundering Act, 2002 for alleged
involvement in Agusta Westland case. Further, the
ED has filed criminal complaint and made certain
allegations against the Company, KRBL DMCC a
subsidiary of the Company and JMD. A review of
the impact of the allegations was performed by
an independent professional firm appointed by
the Board of Directors and in our view, as per the
report of the independent professional firm, there is
no conclusive evidence to ascertain impact of the
aforesaid matter on the Statement of the Company.
Pending the completion of ongoing investigation of
the above matter by regulatory authorities, we are
unable to comment on any adjustment that may
be required to the accompanying Statement in
this respect.

The response of your Directors on the observation
made by the Statutory Auditor is as follows:

The Company had appointed an independent
professional firm (“IP”) to review the aforesaid allegations
and to assess the impact, if any, on the Financial
Statements and control environment of the Company
during the Financial Year ended March 31, 2022. During
the Financial Year ended March 31, 2023, the IP had
issued a report to the Board of Directors which was
discussed and approved in their previously held
meeting, wherein the Board of Directors responded to
the observations contained therein and basis that no
further action was proposed.

The management of the Company is confident that
the above stated matter will be resolved soon.

COST AUDITORS

Pursuantto the provisions of Section 148 of the Actread
with relevant notifications issued by MCA regarding
the Cost Audit of power segment, the Company
is required to have the audit of its Cost Records
pertaining to power segment by a Cost Accountant
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in Practice. In this connection, considering the
recommendation of Audit Committee, the Board of
Directors approved the re-appointment of M/s. HMVN
& Associates, Cost Accountants, having their office at,
909 GD-ITL, North Tower, A-09, Netaji Subhash Place,
Pitampura, New Delhi- 110 034 as Cost Auditors of the
Company to conduct the Cost Audit for the Financial
Year 2025-26.

A resolution seeking members’ approval for the
ratification and confirmation of remuneration of Cost
Auditors for the Financial Year 2025-26, forms part of
the Notice calling AGM of the Company.

The Company is maintaining the requisite cost
records as required under the applicable law